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GREAT BEAR PROJECT
Proposed Open Pit and Underground Gold Mine

Ear Falls Legion
Open House
March 18, 2024

BUILDING A LEGACY IN RED LAKE, ONTARIO



We are honored to be working 

in the traditional territory of the collective members 

of the Anishinaabe Nation in Treaty #3

We and all our business partners recognize and 

respect the inherent and treaty rights of our partners 

in Wabauskang First Nation and Lac Seul First Nation.

We are committed to meaningful dialogue 

and working with Indigenous peoples, learning from 

Indigenous Knowledge and applying those learnings 

to our work across the organization.
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1. Great Bear Project

A. Leadership Team
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C. Resource Update

D. 2024 Plans

2. Advanced Exploration

A. Video Overview

B. Permitting 

C. Procurement

D. Timeline

3. Federal Approvals

A. What is an Impact Statement?

B. Valued Components

C. Methodology

D. Alternatives

E. Effects Assessment

F. Maps
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3

February 20, 
2026



Great Bear Leadership Team
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Aaron MacDonell
Director, Environmental Services

Ashley Moncrief
Environmental Manager

Debbie Coughlin
Human Resources Manager

Mac Potter
External Relations Manager

Matthew De Cecco
Advanced Exploration 

Manager

Ian Russell
Great Bear Resources 

Site Manager

Rick Greenwood
Exploration Manager



Great Bear Project – Location 
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Resource Update

• Following the completion of its 2023 drilling program, Kinross has increased Great Bear’s mineral resource estimate to 

approximately 2.8 Moz. of measured and indicated resources and approximately 3.3 Moz. of inferred resources. 

• The year-over-year inferred resource estimate grew by 45%, adding more than one million ounces primarily driven by 

high-grade underground additions

• These results continue to support the view of a high-grade, large, long-life mining complex at Great Bear.
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2024 Plans

• Geology and Exploration

o Release updated resource for the Great Bear Project 

o 2024 Dimond Drilling Campaign

•  Kinross is continuing from last year with 11 diamond drills actively drilling on site. Of these 11 drills, 6 are using directional 

drilling processes to better facilitate the deep targeting for underground inferred resource growth

o Complete geological relogging program, and sampling program of recently acquired BTU Metals drill holes

• Environment and Permitting

o Continue with environmental baseline program supporting permitting and regulatory needs

o Secure permits and approvals for the Advanced Exploration Program

o Submit Detailed Project Description to the Impact Assessment Agency of Canada, filed on February 23

o Advanced forward on the Impact Assessment
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2024 Plans

• Community and External Relations

o Supporting community well-being aligned to strategic opportunities, and ongoing sponsorship and donations

o Continue to build local and regional presence, and continue to gather community feedback and input

o Continue to develop supporting strategies aligned to the success and culture of our workforce, and community

• Advanced Exploration Team

o Advance early works construction (target start of Q3 2024) following receipt of required permits

o Continue to ramp up the internal and external contractor team

o Establish local procurement team, policy and connect with local business community

o Complete land clearing, grubbing, and site preparation for key components supporting water management ponds, work camp, and 

discharge pipeline
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Advanced Exploration
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Advanced Exploration Video Overview
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Execution Strategy

• Surface Construction Strategy

o Surface team led by Tyler Bruce – Strong construction management background

o Overseeing 120 individuals working on multiple work packages 

• Site Prep, Earthworks, Infrastructure installation 

o 100 Person camp  to be constructed this year

• Underground Development Strategy

o Underground development will be executed by mining contractor

• 13,000+ meters of development

o In process of completing the Scope of Work  

o Kinross team to grow to 20+ 

• Growing our Project Management, Safety, Engineering, Operations, Site Services 

• Permitting 

o Before constructions starts, permitting for water management, treated water discharge, air, 

noise, dust, power, and closure 

• Procurement

o Significant component construction and underground execution strategy

o Reaching out to local businesses to understand their interests and capabilities

o Procurement information session planned this Spring
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Advanced Exploration Surface Infrastructure

Underground Development



Federal Approvals – Main Project
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What is an Impact Statement?

• An Impact Statement is a detailed technical document 

prepared by Kinross as per the requirements set out in 

the Tailored Impact Statement Guidelines. 

• The purpose of the Impact Statement is to identify and 

assess impacts of the project and the measures 

proposed to mitigate those effects.

• Key Components of an Impact Statement

o Communication with local, provincial, and federal 

government

o Consultation, dialogue, and technical review with 

Indigenous communities

o Evaluation of alternative methods and locations of 

Project features

o The assessment of potential environmental, socio-

economic, and human interactions with the Project
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Valued Components

• Valued Components (VCs) consist of components that are of particular concern or value to participants, and 

communities affected by the Project. The value of a component not only relates to its role, but also to the 

value people place on it.

• VCs are those aspects related to the biophysical environment, health, social and economic conditions and/or 

related to Indigenous peoples, that are notable or valued because of their ecological, scientific, resource, 

socioeconomic, cultural, health, aesthetic or spiritual importance, and that have a potential to be adversely 

affected by the Project.

• The identification of VCs is intended to provide focus to the assessment of potential impacts on the 

biophysical and human environment, including the application of avoidance and mitigation measures to 

reduce or eliminate potential impact.

• Our VCs include considerations to terrestrial ecology, aquatic ecology, water, vegetation, physical 

environment, human environment and Indigenous peoples.
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• The Impact Assessment considers spatial and temporal boundaries. Separate study areas will be defined for valued 

components. Impacts to the biophysical environment will generally occur closer to the Project while human environment 

impacts may occur more broadly

• Determination of significant considers magnitude, extent, timing, duration, frequency, reversibility, and likelihood all 

these factors help Kinross determine if there is a potentially adverse impact as a result of the Project

Methodology

15

Natural and Social 
Environment Baseline

Document baseline 
(existing background) 

environmental conditions

Valued Components

Determine the potential 
direct and indirect Project 
impacts on identified VCs 
in comparison to baseline 

conditions from the 
Project

Mitigation Measures

Measures will be 
identified that prevent, 

eliminate, or reduce 
negative impacts, and 

includes elements 
inherent in the Project 
design to prevent the 
impact from initiating. 

Residual Impacts

Residual Impacts

Residual Impacts are 
predicted impacts will be 

described that remain 
after the application of 

mitigation measures that 
result in a detectable and 
quantifiable change when 
compared to the baseline 

conditions and/or 
applicable guidelines

Cumulative Impacts 

Cumulative impacts are 
defined as changes to the 

environment, health, 
social, cultural, and 

economic conditions, that 
result from the residual 

impacts of a project 
combined with the 

impacts of other physical 
activities.



• As part of the Impact Statement, we must provide a description of the alternatives to the Project on key components that are 

technically and economically feasible. 

• The process of identifying and considering alternatives to the Project must consider the views, information and knowledge from 

Indigenous communities potentially impacted by the Project and other participants, as well as existing studies and reports.

• Alternatives under considerations include:

Alternatives
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Mining and Processing Tailings and Water 
Management

Surface Facilities Workforce Closure

• ore processing

• mining methods

• plant location

• process plant 

effluent treatment 

technology                                                           

• tailings storage 

facility technology

• tailings 

management 

facility location

• water treatment 

technology

                                                       

• overburden 

storage location

• mine rock storage 

location

• low-grade ore 

storage location

• domestic sewage

• landfill and waste 

management

• workforce 

accommodations

• power supply                                                           

• Open pit closure

• Demolition waste 

approach

• Water management 

facilities closure

• Tailings storage 

facility closure



• The identification of VCs is intended to provide focus to 

the assessment of potential impacts on the biophysical 

and human environment, the overall evaluation of is 

completed in a step-by-step fashion.

• The impact assessment will need to consider appropriate 

spatial and temporal boundaries.

o Local Assessment Area, Regional Assessment 

Area, Project Development Area

• Cumulative impacts may result if the Project may cause a 

residual adverse impact to a VC and the same VC has 

been or can be affected by other past, existing, or future 

projects or physical activities.

Effects Assessment
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Mitigation

Residual Impacts

•Magnitude

•Extent

•Timing

•Duration

•Frequency

•Reversibility

•Likelihood

Significance

Cumulative Effects



Site Layout
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Stakeholder Mapping
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Next Steps

• Great Bear submitted the Detailed Project Description on February 23, 2024, it is expected we will receive 

our Tailored Impact Statement Guidelines following public and Indigenous consultation in June 2024.

• Our team will review those guidelines and work with all interested community members, municipalities, 

Indigenous communities, and regulators in developing the Impact Statement for the Project.

• Our team will hold several events over the course of 2024 these events will focus on key items in which input 

from the public and Indigenous communities is critical in shaping our approach. These meetings are 

intended to help keep everyone informed and ask the tough questions of our team.

• Meeting topics include fisheries compensation, closure, effects assessment, and accidents and 

malfunctions.

• We will keep everyone up to date will public mail drops, our newsletter, and our website which is set to 

launch soon.
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Timeline

1 Permitting timelines are estimated and subject to regulatory process, consultation, and engagement
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Mac Potter

External Relations Manager, Great Bear

807.631.6002

greatbearinfo@kinross.com

•

Contact Info
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Ear Falls Open House 

Date: March 18, 2024 Time: 
6:00 PM - 8:30 PM 
CDT 

Location: Ear Falls Legion Branch 238 

Client: Kinross Gold SLR Project No.: 241.030825.00001 

Attendees 

Kinross: Mac Potter, Ashley Moncrief, Ian Russell, Aaron MacDonell, Debbie Coughlin, Rick 
Greenwood, Dylan Langille, Matthew De Cecco 

SLR: Vanessa Ramos. 

Regrets  
 

 
 

Item Discussion Notes Action By/Owner 

Open House 
Presentation 

-Started by highlighting the honour of working within the 
area, relations to Indigenous communities, and 
respecting and recognizing the rights of these Indigenous 
partners.  

-Presentation went on to detail the location, resource 
updates, and plans for the rest of 2024.  

-Short discussion of Tuzyks road, with KR mentioning 
that this is still a public access road.  

-AEX update was given, further discussion of the plans 
for Federal Approvals for the Main Project. The 
explanation of Valued Components (VCs) was given, 
along with details regarding the methodology and 
alternatives for this project as required for the Impact 
Statement.  

-The next steps were proposed, which highlighted future 
open house topics and meetings with promises to keep 
community members in the lop via public mail drops, and 
the Kinross newsletter.   

No action needed. 

Questions during and 
after the Presentation 

After the Execution Strategy Slide: 

Q: What is the volume of discharge to the Chukuni? 

• A: The daily discharge will at maximum, be 
around 1900 m3 daily or 150 m3 an hour. 
However, it will likely not get that high. 

Q: What happens if there is a failure at water treatment 
plant? 

• A: We will have a third pond on site, which will 
allow for about thirty extra days for any hiccup or 
failure within the water treatment plan to be 
noticed and fixed. There’s a contingency plan 
within the plant as it currently stands. The plant 
is also not typical, as the water is treated all the 
way to ultrafiltration, which is around one level 
less than reverse osmosis.  
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Q: Will the water temperature of the Chukuni be affected 
by the effluent water?  

• A: No, as this will be discharged at ambient 
water temperature. 

Q: Looking to later aspects of the project, will there be a 
higher volume of water discharged when rock milling 
is taking place? 

• A: At this point in the project, there has been no 
rock milling that has occurred, but there will an 
increase in water volume during this phase.  

Q: Has any further thought been taken during the milling 
phase?  

• A: Water will be treated, and the water used will 
be considered for the entire water balance for 
the whole site. The discharge for the entire site 
is 1000 m3 an hour. However, as part of the 
ongoing evaluation of the Project this will be 
determined in detail. 

Q: How long will it be until the milling starts for this 
project?  

• A: Construction on the main aspect of the project 
will be taking place starting in 2027, so this will 
likely start in 2029 if permitting goes as planned.  

Q: Will the project have an on-site mill or be milled on 
site? 

• A: As the project currently stands in the 
Advanced Exploration Phase, we do not have an 
on-site mill, as the current phase is just to get 
depth. The milling phase of the project will be 
further down the line. 

Q: What will be happening with the exports for the 
project? 

• A: There will maybe be two months worth of 
trucks, as there is not a high amount of bulk 
sample. For AEX, we are currently talking about 
collecting mineralized rock. There will be local 
opportunities from a business perspective, as we 
will either be hauling this to the Evolution 
complex if they have capacity or holding the 
concentrate and then ship these via rail to 
another facility. Once we are further along in the 
project, we will continue to keep the community 
in the loop and communicate what the plan will 
be.  

 

End of presentation questions:  

Q: What is fisheries compensation from the next steps 
slide? 

• A: This will be in place due to the streams 
running through the mine rock pile and 
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Waterbody 3. There are fishes within these 
bodies and streams (not game fish), and under 
regulations, you are not allowed to deposit mine 
was in fish habitats. We will be creating an equal 
or better fish habitat where fish will naturally 
migrate to and give financial support via bond to 
the Federal Government to ensure that this will 
be done by Kinross, with the bond provided to 
the government to be used as backup in 
previous cases where corporations have failed 
to do this. Kinross is committed to the creation of 
a new fish habitat and will gladly pay for it, but 
the government just takes a bond as a 
precaution in all cases.  

Q: Getting back to the pipeline, will it be discharged to 
Dixie Lake or the Chukuni River?  

• A: Originally, we wanted to send the effluent to 
Dixie Lake, but the lake was too small to be a 
receiver as it is more likely to cause impacts due 
to its smaller size. The government prefers a 
larger body of water for a receiver. The pipeline 
will be a six-inch insulated pipeline that will sit 
above ground, we are not allowed to do 
collections as we have never applied for 
approval for anywhere else aside from the 
Chukuni.  

Q: Do we have an approximate location for where the 
pipeline will be entering the Chukuni? 

• A: The pipeline will be following the road and be 
roughly parallel to the power line. Then it will 
continue straight where the powerline curves, 
and cross slightly below the powerline on the 
same curve of the river. The pipeline will go into 
the water and in the channel and sit on the 
bottom of the river system and discharge via a 
diffuser. There is no evidence of the effluent in 
the river past 20m of the pipeline due to the high 
level of treatment which the water will be 
receiving, and the overall flow of the system. 

Q: How high off the ground will the pipeline be? Will it 
have an affect on wildlife in the area?  

• A: The pipeline will be around 6-8 inches off the 
ground. Wildlife corridors will be implemented, 
and the pipeline will likely be covered in gravel.  

Q: Regarding power lines, I am aware of the current 
power to the mine being temporary, but will we have 
enough power for all this activity proposed for this 
mine?  

• A: Currently, we do not have the power for the 
main mining project. Notice was put out 
regarding the installation of the temporary power 
generation for the AEX. We are looking to then 
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transition to natural gas, and then hopefully a 
powerline. The main project is potentially going 
to have to drastically expand the need for power, 
likely from Vermillion Bay or Thunder Bay. 

Q: Why would the power need to come from as far as 
Vermillion Bay for the main project?  

• A: The generating system in Ear Falls does not 
generate enough to feed the main project. We 
would need an additional 50-60MW to what Ear 
Falls can generate.  

Q: When the Griffith Mine was operating, there were no 
power issues. This project sounds similar as there 
were two lines going to Red Lake. Hydro One shut 
this line down when the mine closed (1986). When 
they rehabilitated the Dryden line, insulation 
extended and they likely doubled the voltage, will 
something similar happen as well? 

• A: We don’t have the answer at this time, and 
we are currently getting all the information that 
we can to solve this. 

Q: Do we have a training project going on?  

• A: For the main project, we are looking at 
training programs from local institutions 
specifically, but we will have this conversation 
further down the line. Kinross is committed to 
building a capable workforce, and we will not be 
forgetting the townspeople in this conversation.  

General Comments Feedback received:  

• This might be outside the scope of what 
Kinross could do, but there is a greater need 
for more businesses within the area, and more 
specifically within Ear Falls.  

• There needs to be more planning done to 
ensure that there is something to attract people 
to these projects. Talent should also be a 
consideration, as bringing talented people on 
the project will attract more talented people to 
the area and subsequent project.  

 

Pakwash Owner’s 
Association 

 from Pakwash Lake Camp asked the 
following questions at the Open House: 

 

Questions to Ashley:  

: Is possible to get a better understanding on how 
Kinross will be building the tailings dams and the 
guides that Kinross will be using? 

: Is it possible to learn more about Kinross’ CN use, 
specifically regarding treatment and discharge? 

Further follow-up with 
POA will be needed 

regarding the noise 
questions raised, and 
the building of tailings 
and dams of the guides 
used. 

Further information 
about the CN use, and 
treatment and discharge 
along with the specific 
discharge in m3/s.  
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: How far will the sound of blasting and trucks carry, 
and which stakeholders are at risk from being 
affected by this noise? 

: Have we engaged with trapline holders
?  

• A: We are working on this; we have previously 
engaged with  heavily.  

 

Comment after the Stakeholder Map slide was 
presented: 

: The primary residences in the middle of the Eastern 
Shore on Lake Pakwash is flagged incorrectly as 
cottages, please note these are primary residences. 

A: This map will be updated to reflect that these are 
primary residences. This has been raised internally. 

 

Question from after the presentation:  

: You said previously that the main project phase will 
add 1000 m3 to the Chukuni per hour, what is this 
per second, and how much flow will be added/taken 
from the Chukuni? 

A: We wouldn’t necessarily be adding this water to the 
river, as we would be taking it, collecting it and 
treating it. For comparison and what’s typical, the 
flow added overall will likely be a tenth of a percent. 
We will get more detailed statistics surrounding the 
exact flow per second, as we understand that per 
second is what other mines in the area give.  

 

Mac discussion with  after the Open 
House Presentation: 

-Major question surrounding the finalized volume of 
water taken/added to the Chukuni, which leads to: 

• Concerns regarding the cranberry bog, 
muskrats, and beavers.  

• Questions surrounding the possibility of junction 
closure.  

• Will the bridge be affected, concern regarding 
the bridge and erosion are a main concern.  

• How will the effluent have an affect on the 
sediments, and fisheries?  

• Will the discharge have any effects on northern 
spawns, will this cause murky water/any other 
issues? 

-Question regarding the discharge volume from  will 
need to be addressed, especially considering the 
downstream burial grounds. 
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Lac Seul Golden Eagle 
Resort.  

Lac Seul Golden Eagle Resort asked to discuss in 
privacy (Did not get her name however she is the 
owner). She wanted to let Kinross and only Kinross 
know that she has 6 acres for sale with 1.5 already 
cleared on Lac Seul. She wants to give Kinross first 
option to buy before putting it out there. 
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We are honored to be working 

in the traditional territory of the collective members 

of the Anishinaabe Nation in Treaty #3

We and all our business partners recognize and 

respect the inherent and treaty rights of our partners 

in Wabauskang First Nation and Lac Seul First Nation.

We are committed to meaningful dialogue 

and working with Indigenous peoples, learning from 

Indigenous Knowledge and applying those learnings 

to our work across the organization.
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Resource Update

• Following the completion of its 2023 drilling program, Kinross has increased Great Bear’s mineral resource estimate to 

approximately 2.8 Moz. of measured and indicated resources and approximately 3.3 Moz. of inferred resources. 

• The year-over-year inferred resource estimate grew by 45%, adding more than one million ounces primarily driven by 

high-grade underground additions

• These results continue to support the view of a high-grade, large, long-life mining complex at Great Bear.
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2024 Plans

• Geology and Exploration

o Release updated resource for the Great Bear Project 

o 2024 Dimond Drilling Campaign

•  Kinross is continuing from last year with 11 diamond drills actively drilling on site. Of these 11 drills, 6 are using directional 

drilling processes to better facilitate the deep targeting for underground inferred resource growth

o Complete geological relogging program, and sampling program of recently acquired BTU Metals drill holes

• Environment and Permitting

o Continue with environmental baseline program supporting permitting and regulatory needs

o Secure permits and approvals for the Advanced Exploration Program

o Submit Detailed Project Description to the Impact Assessment Agency of Canada, filed on February 23

o Advanced forward on the Impact Assessment
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2024 Plans

• Community and External Relations

o Supporting community well-being aligned to strategic opportunities, and ongoing sponsorship and donations

o Continue to build local and regional presence, and continue to gather community feedback and input

o Continue to develop supporting strategies aligned to the success and culture of our workforce, and community

• Advanced Exploration Team

o Advance early works construction (target start of Q3 2024) following receipt of required permits

o Continue to ramp up the internal and external contractor team

o Establish local procurement team, policy and connect with local business community

o Complete land clearing, grubbing, and site preparation for key components supporting water management ponds, work camp, and 

discharge pipeline
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Advanced Exploration
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Advanced Exploration Video Overview
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Execution Strategy

• Surface Construction Strategy

o Surface team led by Tyler Bruce – Strong construction management background

o Overseeing 120 individuals working on multiple work packages 

• Site Prep, Earthworks, Infrastructure installation 

o 100 Person camp  to be constructed this year

• Underground Development Strategy

o Underground development will be executed by mining contractor

• 13,000+ meters of development

o In process of completing the Scope of Work  

o Kinross team to grow to 20+ 

• Growing our Project Management, Safety, Engineering, Operations, Site Services 

• Permitting 

o Before constructions starts, permitting for water management, treated water discharge, air, 

noise, dust, power, and closure 

• Procurement

o Significant component construction and underground execution strategy

o Reaching out to local businesses to understand their interests and capabilities

o Procurement information session planned this Spring
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What is an Impact Statement?

• An Impact Statement is a detailed technical document 

prepared by Kinross as per the requirements set out in 

the Tailored Impact Statement Guidelines. 

• The purpose of the Impact Statement is to identify and 

assess impacts of the project and the measures 

proposed to mitigate those effects.

• Key Components of an Impact Statement

o Communication with local, provincial, and federal 

government

o Consultation, dialogue, and technical review with 

Indigenous communities

o Evaluation of alternative methods and locations of 

Project features

o The assessment of potential environmental, socio-

economic, and human interactions with the Project
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Valued Components

• Valued Components (VCs) consist of components that are of particular concern or value to participants, and 

communities affected by the Project. The value of a component not only relates to its role, but also to the 

value people place on it.

• VCs are those aspects related to the biophysical environment, health, social and economic conditions and/or 

related to Indigenous peoples, that are notable or valued because of their ecological, scientific, resource, 

socioeconomic, cultural, health, aesthetic or spiritual importance, and that have a potential to be adversely 

affected by the Project.

• The identification of VCs is intended to provide focus to the assessment of potential impacts on the 

biophysical and human environment, including the application of avoidance and mitigation measures to 

reduce or eliminate potential impact.

• Our VCs include considerations to terrestrial ecology, aquatic ecology, water, vegetation, physical 

environment, human environment and Indigenous peoples.
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• The Impact Assessment considers spatial and temporal boundaries. Separate study areas will be defined for valued 

components. Impacts to the biophysical environment will generally occur closer to the Project while human environment 

impacts may occur more broadly

• Determination of significant considers magnitude, extent, timing, duration, frequency, reversibility, and likelihood all 

these factors help Kinross determine if there is a potentially adverse impact as a result of the Project

Methodology
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Natural and Social 
Environment Baseline

Document baseline 
(existing background) 

environmental conditions

Valued Components

Determine the potential 
direct and indirect Project 
impacts on identified VCs 
in comparison to baseline 

conditions from the 
Project

Mitigation Measures

Measures will be 
identified that prevent, 

eliminate, or reduce 
negative impacts, and 

includes elements 
inherent in the Project 
design to prevent the 
impact from initiating. 

Residual Impacts

Residual Impacts

Residual Impacts are 
predicted impacts will be 

described that remain 
after the application of 

mitigation measures that 
result in a detectable and 
quantifiable change when 
compared to the baseline 

conditions and/or 
applicable guidelines

Cumulative Impacts 

Cumulative impacts are 
defined as changes to the 

environment, health, 
social, cultural, and 

economic conditions, that 
result from the residual 

impacts of a project 
combined with the 

impacts of other physical 
activities.



• As part of the Impact Statement, we must provide a description of the alternatives to the Project on key components that are 

technically and economically feasible. 

• The process of identifying and considering alternatives to the Project must consider the views, information and knowledge from 

Indigenous communities potentially impacted by the Project and other participants, as well as existing studies and reports.

• Alternatives under considerations include:

Alternatives
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Mining and Processing Tailings and Water 
Management

Surface Facilities Workforce Closure

• ore processing

• mining methods

• plant location

• process plant 

effluent treatment 

technology                                                           

• tailings storage 

facility technology

• tailings 

management 

facility location

• water treatment 

technology

                                                       

• overburden 

storage location

• mine rock storage 

location

• low-grade ore 

storage location

• domestic sewage

• landfill and waste 

management

• workforce 

accommodations

• power supply                                                           

• Open pit closure

• Demolition waste 

approach

• Water management 

facilities closure

• Tailings storage 

facility closure



• The identification of VCs is intended to provide focus to 

the assessment of potential impacts on the biophysical 

and human environment, the overall evaluation of is 

completed in a step-by-step fashion.

• The impact assessment will need to consider appropriate 

spatial and temporal boundaries.

o Local Assessment Area, Regional Assessment 

Area, Project Development Area

• Cumulative impacts may result if the Project may cause a 

residual adverse impact to a VC and the same VC has 

been or can be affected by other past, existing, or future 

projects or physical activities.

Effects Assessment
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Mitigation

Residual Impacts

•Magnitude

•Extent

•Timing

•Duration

•Frequency

•Reversibility

•Likelihood

Significance

Cumulative Effects



Site Layout
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Stakeholder Mapping
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Next Steps

• Great Bear submitted the Detailed Project Description on February 23, 2024, it is expected we will receive 

our Tailored Impact Statement Guidelines following public and Indigenous consultation in June 2024.

• Our team will review those guidelines and work with all interested community members, municipalities, 

Indigenous communities, and regulators in developing the Impact Statement for the Project.

• Our team will hold several events over the course of 2024 these events will focus on key items in which input 

from the public and Indigenous communities is critical in shaping our approach. These meetings are 

intended to help keep everyone informed and ask the tough questions of our team.

• Meeting topics include fisheries compensation, closure, effects assessment, and accidents and 

malfunctions.

• We will keep everyone up to date will public mail drops, our newsletter, and our website which is set to 

launch soon.
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Timeline

1 Permitting timelines are estimated and subject to regulatory process, consultation, and engagement
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Mac Potter

External Relations Manager, Great Bear

807.631.6002

greatbearinfo@kinross.com

•

Contact Info





Meeting Minutes 
 

 

Red Lake Open House 
SLR Consulting (Canada) Ltd. 

1 
March 20, 2024 

SLR Projec No.: 241.030825.00001  
 

Red Lake Open House 

Date: March 20, 2024 Time: 
6:00 – 8:30 PM 
CDT 

Location: 
Red Lake Legion Branch 
102 

Client: Kinross Gold SLR Project No.: 241.030825.00001 

Attendees 

Kinross: Mac Potter, Ashley Moncrief, Ian Russell, Aaron MacDonell, Debbie Coughlin, Rick 
Greenwood, Dylan Langille, Matthew De Cecco 

SLR: Vanessa Ramos 
 

 
 

Item Discussion Notes Action By/Owner 

Open House 
Presentation 

• Started by highlighting the honour of working 
within the area, relations to Indigenous 
communities, and respecting and recognizing 
the rights of these Indigenous partners.  

• Presentation went on to detail the location, 
resource updates, and plans for the rest of 2024.  

• Short discussion of Tuzyks road, with KR 
mentioning that this is still a public access road.  

• AEX update was given, further discussion of the 
plans for Federal Approvals for the Main Project. 
The explanation of Valued Components (VCs) 
was given, along with details regarding the 
methodology and alternatives for this project as 
required for the Impact Statement.  

• The next steps were proposed, which 
highlighted future open house topics and 
meetings with promises to keep community 
members in the lop via public mail drops, and 
the Kinross newsletter.   

No action needed. 

Questions after the 
presentation: 

Q: Did Kinross purchase some more claims? 

• A: We have in the northern margins; we will 
update this on the map moving forward. 

Q: Is there going to be milling involved in the project? 

• A: Yes, there will be milling involved with the 
main project. There is no plan for an on-site mill 
related to the AEX Project. 

Q: Regarding the power allotment that was proposed to 
the IESO, would it just be for AEX or the main project? 

• A: This is for AEX and the main, there is enough 
power currently for AEX but there’s no 
infrastructure at this time, for future power, we 
will use both natural gas and hydro, but the 
power line will need to be updated to support the 
Main Project. 
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Red Lake Open House 
SLR Consulting (Canada) Ltd. 

2 
March 20, 2024 

SLR Projec No.: 241.030825.00001  
 

Q: I’m just trying to find out in terms of manpower, both 
leading up to, and the main project, what would be some 
numbers for the people stationed here or coming to the 
town as someone from the hospital, is there anything we 
need to do to build capacity? 

• A: We do not have exact numbers currently. It 
will likely be around 140-160 people for the AEX 
portion. The next big influx will be for the main 
project and then these numbers will be more 
substantial, at around 650-1000 people. This is 
something we will sit down and learn and 
explore with the municipality, we have started 
this conversation, but we do not have a concrete 
number at this time. Going forward we are 
looking out for community wellbeing in Red Lake 
and the greater area, we are dedicated to 
community and the services such as the 
hospital. Kinross has shown commitment to a 
strong community relationship, legacy approach, 
and community investment, throughout other 
projects, and this will be the case moving 
forward as well. 

 

Q: Are there going to be more hotels or camps or houses 
built for this project? 

• A: In terms of where we’re going to house 
everyone, as it currently stands lots of people 
are living within the community, we are using 
existing facilities, and we will not likely be 
building hotels but for AEX. A supporting camp 
will be purpose built for AEX. As this project 
goes and if everything stays consistent, we will 
need to have a camp. In terms of housing, Red 
Lake does not have the volume, but in 5 years 
time this might change. This is a moving target; 
and we will be working with municipalities. The 
majority of land surrounding Red Lake is owned 
by the Crown, so this is not a simple process for 
growth. We are still exploring the options at this 
time. 

 

Q: What tax base will be servicing? 

• A: We are currently in unorganized territory as it 
stands, but we will likely end up being in a 
municipality. Which municipality we end up in 
whether it’s EF OR RL expansion is a given, a 
business process and how we interact we will be 
business partners. 

 

Q: What you’re saying is your process in being here is for 
the community to ask as many questions as we can, 
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then figure out how you need to go about with this project 
from this feedback? 

• A: Yes. We need feedback from this community, 
as this is a substantial operation. We need 
cooperation, and different ideas. This won’t be 
the only meeting; we will be having a two-way 
conversation with this community as asked in 
the question. 

 

Q: I read in the newsletter that you are looking to 
upgrade turning lane for the Tuzyks? What’s the timeline 
and who’s paying for this? 

• A: We are well on our way to getting the full 
permits for these turning lanes, we’ve had this 
conversation, and we will be putting in the 
turning lanes. The cost for one is the same as 
two, but this will improve safety in the area. We 
have enough traffic for this to be justified, and it 
will cost peanuts as opposed to the possible 
safety cost. Kinross will be paying for this.  

 

Q: What’s the reasoning behind incorporating these turn 
lanes?  

• A: There was an incident previously with a fuel 
truck turning, no one harmed but preventing any 
further incidents and improving safety is the 
motivation behind building these turning lanes.  

 

Q: What’s the expected noise level going to be 
throughout AEX and the main project, specifically for 
those in and around the Pakwash? 

• A: We set up noise monitoring over the past two 
years, we are expected to keep this down to the 
minimum, and there are regulations we are 
conscious of. This will be a concern going 
forward and we will have the answer later. 

 

Further Feedback: I know we are providing feedback as well; I think it would 
help if the Government would attend these to get a feel 
of community concerns. 

• A: That would be nice, fair question but we 
document it, and this gets sent over to the 
agencies, they can be challenging at times, but 
this project is a clear priority.  

 

 

 



 
Kinross Great Bear – Ear Falls Open House Meeting 

1. Executive Summary 

Client Name: Kinross Gold Corporation Project No:  

Project Name: Great Bear Project 

Meeting Type: In-Person [ 28 community members] Virtual [ 0 ] Hybrid [ 0 ] 

Location: Ear Falls Legion 

Date: March 19, 2025 Time: 6:00-8:00pm 

Attendance: 

 

Kinross Great Bear 
- Christine Petch 
- Ian Russell 
- Aaron MacDonell 
- Ashley Moncrief 
- Gwyneth Carlson 
- Mac Potter 
- Jannifer Jackpine 
- Gary Maher 
- Hannah Hillier 

 

2. Minutes 

a. Opening Remarks 

• Great Bear staff opened the meeting with introductions and a land 

acknowledgment. An overview of the meeting agenda and key discussion points 

followed. 

b. Advanced Exploration (AEX) and Site Development 

• Great Bear provided an update on AEX, emphasizing its temporary nature and the 

continued advancement of facilities. 

Q: What kind of lights are being installed in the open pit and around the site? 

• Great Bear response spoke to studies and baseline conditions noting the rural setting. Great Bear 

staff also noted outlined mitigation measures, including angling, site views, and overall waste rock 

site considerations. 

• In designing the main mine project, we are considering options in terms of technology, lighting, 

angles, equipment.  It is still in the early stages, and these options are still being considered.  

Encouraged to continue to reach out with questions. 

• Reference made to a previous email sent regarding this issue, with a request for a response from 

GBR. 

 

c. Main Project Overview 

• Kinross Great Bear provided an overview of the main project, highlighting long-

term potential and opportunities. 



 
• Discussion of the Tailings Management Facility, thickened tailings and 

desulphurization processes, and key mitigative measures implemented to date, 

including the Viggo Pit and water treatment. 

• Workforce considerations, camp numbers, and water management/treatment 

approach were outlined. 

• Great Bear addressed the project timeline, emphasizing that while challenges 

exist, the timeline remains reasonable and achievable. 

d. Federal Permitting and Environmental Considerations 

• Kinross Great introduced the federal permitting process. 

• Highlighted advancements in tailings technology and dam improvements. 

• Discussed Viggo co-disposal and ultrafiltration, referencing stakeholder feedback. 

• Kinross Great Bear provided detailed overview of Valued Components (VCs), 

including breakdown on reasoning and approach for the Federal VCs (fVCs) and 

Pathway VCs (pVCs), as part of the scoping process. 

e. Kinross Great Bear provided detailed overview of Valued Components (VCs), including 

breakdown on reasoning and approach for the Federal VCs (fVCs) and Pathway VCs 

(pVCs), as part of the scoping process. 

• Overview of Navigable Waters considerations and potential usage aspects. 

• Emphasis on mitigation measures and watershed-based design, including 

considerations for Dixie and Rice Lake. Great Bear invited community input 

regarding potential concerns and local knowledge. 

f. Discussion on alternatives, effects assessment, and the anticipated June timeline for 

closure-related discussions. 

Q: What was the MECP question or appeal filed? 

• Kinross Great Bear explained the challenge related to the Permit to Take Water (PTTW) for 

construction. Clarified why Kinross applied for the permit, specifically for ponds and the boxcut 

area. Great Bear staff spoke to the Environmental Bill of Rights (EBR) process, appeal proceedings, 

and the current stay in place. 

• Noted that Kinross Great Bear is operating above the relevant water level, creating challenges but 

not impacting the critical path for AEX. Commitment to resolving the matter to advance pond 

development. 

 

g. Community Relations and Contributions 

• Great Bear provided an update on community relations efforts, including 

donations to healthcare initiatives, local organizations, and Lakehead University. 

Great Bear team also highlighted the availability of sign-in forms, feedback 

collection methods, and informational poster boards placed in the recreation 

room. 

Q: Where will the water for processing come from? 

• The Chukuni River will serve as the primary water source for both AEX and the main project. 

 

Q: How much water will be recycled from the plant? 



 
• Most of the water used will be recycled, with the Chukuni River serving as a supplementary 

source. 

• Kinross Great Bear emphasized the net positive water balance, noting that water taken from the 

Chukuni is primarily for pump operations. 

• Great Bear staff spoke to overall water management strategy and treatment approach. 

 

Q: Will baseline data and monitoring system results be made public? 

• Thank you for that feedback, we will take that into consideration. 

 

3. Post-meeting Discussions 

a. Following the formal closing of the meeting, additional questions were raised regarding 

workforce development, education, and training opportunities. These topics will be 

further addressed in upcoming discussions. 

 

 

 

 

 

 

 

 

4. Attendance/Feedback 



 

Ear Falls Negative Neutral Positive 

Total 

Rec'd 

Do you feel the Kinross Great Bear Project will bring 

positive impact to your community?     8 
8 

At this point of the development cycle, are you supportive 

of this Project?     8 
8 

How would you gauge Kinross Great Bear's standing as an 

employer in the region?   1 7 
8 

 

“Very interested in when the underground contractor has been selected and the opportunity for hiring 

locals.  My spouse works...2 weeks in, 2 weeks out.  We are looking forward to having him...remain close 

to home”. 

 



 

 

 

 



 

 

  

  



 

  



 
Presentation
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Kinross Great Bear – Red Lake Open House Meeting 

1. Executive Summary 

Client Name: Kinross Gold Corporation Project No:  

Project Name: Great Bear Project 

Meeting Type: In-Person [ 35 community members] Virtual [ 0 ] Hybrid [ 0 ] 

Location: Red Lake Legion 

Date: March 20, 2025 Time: 6:00-8:00pm 

Attendance: 

 

Kinross Great Bear 
- Christine Petch 
- Ian Russell 
- Aaron MacDonell 
- Ashley Moncrief 
- Matthew Hart 
- Gwyneth Carlson 
- Mac Potter 
- Jennifer Jackpine 
- Gary Maher 
- Hannah Hillier 

 

2. Minutes 

a. Opening Remarks 

• Great Bear staff opened the meeting with introductions and a land 

acknowledgment. An overview of the meeting agenda and key discussion points 

followed. 

b. Advanced Exploration (AEX) and Site Development 

• Great Bear provided an update on AEX, emphasizing its temporary nature and the 

continued advancement of facilities. Noted that phasing and site changes will be 

presented at the next meeting as AEX build continues to evolve. Great Bear noted 

that target for decline development is November 2025. 

• Great Bear provided an update on the 2025 status and an overview of current 

staging. 

c. Main Project Overview 

• Kinross Great Bear provided an overview of the main project, highlighting long-

term potential and opportunities. 

• Discussion of the Tailings Management Facility, thickened tailings and 

desulphurization processes, and key mitigative measures implemented to date, 

including the Viggo Pit and water treatment. 

• Workforce considerations, camp numbers, and water management/treatment 

approach were outlined. 

• A local comparison was made by Great Bear to regional operations to provide 

additional context for those attending. 



 
d. Federal Permitting and Environmental Considerations 

• Kinross Great introduced the federal permitting process. 

• Highlighted advancements in tailings technology and dam improvements. 

• Discussed Viggo co-disposal and ultrafiltration, referencing stakeholder feedback. 

• Kinross Great Bear provided detailed overview of Valued Components (VCs), 

including breakdown on reasoning and approach for the Federal VCs (fVCs) and 

Pathway VCs (pVCs), as part of the scoping process. 

e. Kinross Great Bear provided detailed overview of Valued Components (VCs), including 

breakdown on reasoning and approach for the Federal VCs (fVCs) and Pathway VCs 

(pVCs), as part of the scoping process. 

• Overview of Navigable Waters considerations and potential usage aspects. 

• Emphasis on mitigation measures and watershed-based design, including 

considerations for Dixie and Rice Lake. Great Bear invited community input 

regarding potential concerns and local knowledge. 

f. Discussion on alternatives, effects assessment, and the anticipated June timeline for 

closure-related discussions. 

g. Community Relations and Contributions 

• Great Bear provided an update on community relations efforts, including 

donations to healthcare initiatives, local organizations, and Lakehead University. 

Great Bear team also highlighted the availability of sign-in forms, feedback 

collection methods, and informational poster boards placed in the room. 

 

Q: It seems Kinross has performed extensive baseline studies and assessments for the Federal 

government.  Does the government do their own monitoring activities or does the government make a 

judgement based on the information provided by Kinross?  Does the government have the expertise to 

make that judgement? 

• Great Bear stated that the Crown does not conduct parallel monitoring. explained that the Federal 

Government has the mandate and qualifications to review the work but does not duplicate 

Kinross’s process. 

• Highlighted ongoing collaboration with all levels of the project. Great Bear noted the use of third-

party subject matter experts in data collection, emphasizing their professional designations. 

• Great Bear closed highlighting compliance considerations at all levels of the government from an 

operational perspective. 

 

Q: Does national security factor into the project assessment, particularly regarding global stability and 

economic impacts? 

• Kinross Great Bear stated that political and global stability considerations are not included in the 

assessment. Great Bear staff noted that the assessment focuses on social, environmental, 

Indigenous health, and overall benefits for Canadians. 

• Noted that Environment Canada is keen to advance projects under current geopolitical climate. 

 

Q: What are the housing and camp plans? Will there be opportunities to grow the community? 



 
• Great Bear addressed housing considerations, emphasizing a commitment to evaluating land 

acquisition and sustainable housing efforts. 

• Stated that Kinross Great Baer aims to collaborate with local municipalities to promote 

sustainable growth. 

• Highlighted Kinross’s approach to legacy development and workforce attraction at other 

operations and applying that same approach here. 

 

Q: What is the capacity of the powerline infrastructure? 

• Kinross Great Bear outlined the power approach and project phasing. Noted significant 

constraints on the existing power line. Referenced the importance of the IESO report in supporting 

Hydro One’s decision-making, Great Bear noted current approach to power as detailed noting 

that we are actively working with regional parties to advance this dialogue, but this is separate 

from the current proposed Project. 

 

3. Post-meeting Discussions 

a. Following the formal closing of the meeting, participants were invited to view the 

available poster boards and ask any follow-up questions. 

 
4. Attendance/Feedback 

Red Lake Negative Neutral Positive 

Total 

Rec'd 

Do you feel the Kinross Great Bear Project will bring 

positive impact to your community?     7 
7 



 
At this point of the development cycle, are you supportive 

of this Project?     7 
7 

How would you gauge Kinross Great Bear's standing as an 

employer in the region?    7 
7 

 

“The only question I have is when are you starting to hire local workers?”. 
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GREAT BEAR PROJECT
Proposed Open Pit and Underground Gold Mine

BUILDING A LEGACY IN RED LAKE, ONTARIO

1

Red Lake

Open House

November 20, 2025

Ear Falls

Open House

November 19, 2025



We are honored to be working in the traditional territory 

of the collective members of the Anishinaabe Nation of 

Treaty #3 and the Northwestern Ontario Métis 

Community. 

We and all our business partners recognize and 

respect the inherent and treaty rights of our partners in 

Wabauskang First Nation and Lac Seul First Nation.

We are committed to meaningful dialogue 

and working with Indigenous peoples, learning from 

Indigenous Knowledge and applying those learnings to 

our work across the organization.
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Agenda

1. Great Bear Project

A. Welcome & Introductions

B. Location

2. Exploration

A. Early Exploration Update

B. Advanced Exploration Update

3. Main Mine Project

A. Main Mine Overview

B. Main Mine Timeline

C. Federal Permitting Process

D. Community Engagement

E. What We Have Heard

F. Valued Components

G. Effects Assessment

4. Closing

A. What is planned for 2026

B. Community Relations

C. Questions

3

February 21, 
2026



Great Bear Project – Location 

4

• Located 25 km south of Red Lake and 45 km north 

of Ear Falls.

• Located along the existing Tuzyk’s Road.

• Close proximity to necessary infrastructure – 

Highway 105, Hydro, Natural gas.



Exploration - Active
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Early Exploration Update
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2025 Great Bear Drilling
Plan/Map View

Showing Drill Collars
Tuzyk’s Rd.

Tote Rd. / 

Dixie South

N

2025 Early Exploration Recap:

• Drilling ~50,000m across GBR 

property

• Conducted by Major Drilling

• Focused on new discoveries

• Minimal work on existing 

resource

• Similar scale of work 

anticipated for ’26

AEX

1 km

2025 Complete Drill Hole

AEX Project Boundary

GBR Permit Boundary

GBR Known Resource

Legend



Advanced Exploration Update
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• Surface works are progressing well at the AEX Site 

and earthworks activities are will advanced.

• The Natural Gas pipeline has been commissioned.

• AEX Camp is now open.

• Site Security gatehouse operational.

• Water Treatment Plant (ETP) building is enclosed, 

with equipment installation in progress.

• Completed Chukuni pipeline Right-of-Way

• The initial development of the portal boxcut is 

complete.

• We are currently planning to move underground for 

Advanced Exploration in 2026, pending receipt of 

remaining necessary permits.

AEX Site Overview – October 2025



Main Mine Project - Proposed
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Main Mine Overview

• Proposed open pit and underground 

mine.

• Initial planned 12-year mine life, with 

strong UG expansion potential.

• A planned 10,000 tpd processing rate.

• Tailings Management Facility, including 

thickened tailings and desulfurization. 

• Annual gold production of 300,000 to 

500,000 oz.

• When in operation, the Mine is expected 

to have 700-1,100 workers.

• State of the art water treatment facility.
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Great Bear

Main Mine Timeline

10

• On schedule for first production in 2029, 

subject to permitting.

• Detailed engineering is progressing well.

• Initial procurement activities for major 

equipment has progressed.

• Overall Federal and Provincial permitting 

continues to advance.



Federal Permitting Process

• Kinross Great Bear is currently drafting its Impact 

Statement and is submitting in three phases.

✓ September - Phase 1

o December - Phase 2 

o Q1 2026 - Phase 3

• In preparing the Impact Statement, Great Bear is 

undertaking analysis to understand potential impacts from 

the proposed project and the measures proposed to 

mitigate those effects.

• Great Bear is engaging and collaborating with Indigenous 

communities, including Lac Seul First Nation, Wabauskang 

First Nation, Asubpeeschoseewagong Netum Anishinabek 

(ANA), and the Northwestern Ontario Métis Community, as 

well as local stakeholders in Red Lake and Ear Falls.

11

We are here today!



Community Engagement
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Open 
House, 

Red 
Lake, 

February 
2022

Open 
House, 

Ear Falls, 
February 

2022

Open 
House, Red 

Lake, 
September 

2022

Open 
House, 

Ear Falls, 
November 

2022

Open 
House, Red 

Lake, 
November 

2023

Open 
House, 

Ear Falls, 
November 

2023

Open 
House, 

Red 
Lake, 
March 
2024

Open 
House, 

Ear Falls, 
March 
2024

Open 
House, 

Red Lake, 
March 
2025

Open House, 
Ear Falls, 

March 2025

Today! 
Open House, 

Red Lake, 
November 

2025

Today! 
Open 

House, 
Ear Falls, 
November 

2025



What Have We Heard?

Local stakeholders have questions 

about:

Response

…the geology of the deposit and 

mining approach?

• Explore along trend, within the current footprint.

• Mineralization at depth; potential for further resource and mine life additions.

• Long-hole open stopping with paste backfilling.

…considerations for a camp facility 

and how to manage housing 

challenges?

• AEX camp is now operating.

• Continue to evaluate housing challenges and options.

• Engaging with local representatives.

…employment opportunities, 

training and education strategies?

• Developing a training strategy w/ Indigenous partners and local education institutions. 

• Working through detailed staffing plans for construction and operations.

…power considerations? • Engaging with Hydro One, IESO, Ontario Power Generation, and Indigenous partners. 

• IESO issued formal report in September 2025 committing to a new double-circuit 230kV transmission line. 

…water management and 

treatment?

• Utilizing ultrafiltration technology for the Advanced Exploration Program. 

• Evaluating options for the main mine. 

…managing interactions with fish, 

and terrestrial wildlife?

• Programs to limit effects to the natural environment. 

• Improving operational systems for efficient water use.

• Assessing potential risks related to drought, extreme rainfall events, climate change, and operational 

issues.

• Identify and mitigate against any harms to sensitive animal life. 

• Adjusting construction dates to ensure that we avoid sensitive seasons.

• Implementing world-class water treatment facilities.
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FOR DISCUSSION PURPOSES ONLY- PRIVILEGED & CONFIDENTIAL

Valued Components

• Valued Components frame the assessment of 

the  Project’s potential impacts on both the 

biophysical and human environment with special 

attention given to aspects under Federal 

jurisdiction.

• Pathway Valued Components encompass a wide 

range of considerations, including terrestrial and 

aquatic ecology, water resources, vegetation, the 

physical environment, human well-being, 

community development, and Indigenous peoples. 
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Federal 
Jurisdiction 

– Indigenous 
Peoples

Air Quality

Noise

Vibration

Groundwater

Surface Water

Water Quality

Vegetation 
Communities

Wild RiceMoose

Other Wildlife

Land and 
Resource Use 

Community 
Infrastructure

Cultural 
Heritage

Archaeology

Local and 
Regional 
Economy

Federal 
Jurisdiction

- Fish

Federal 
Jurisdiction

- Migratory 
Birds

VCs: Valued Components
pVCs: Pathway Valued Components

pVCs

VCs

pVCs



Effects Assessment 

• The Impact Assessment considers spatial and temporal boundaries. Separate study areas will be defined for pathway and 

federal pathway and federal valued components. Impacts to the biophysical environment will generally occur closer to the 

Project while human environment impacts may occur more broadly. 
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Natural and 
Human 

Environment 
Baseline

Valued 
Components

Mitigation 
Measures

Residual Impacts Significance

Study and 
understand existing 

conditions

Identify Project 
infrastructure or 

activities that could 
interact with valued 

components

Determine feasible 
mitigation measures 

to reduce or 
eliminate potential 

effects

Determine what 
changes to the 

environment (effects) 
remain after the 

proposed mitigation 
measures are 

introduced



Additional Considerations

• Fish Habitat Impacts and Offsetting

o The project will result in some impacts to fish and fish habitat.

o The proposed project is expected to impact approx. 20 ha of fish habitat.​

o To offset these impacts, Kinross Great Bear must create new or enhance existing fish habitat.

• Species at Risk & Species of Interest

o Canada’s Species at Risk Act, 2002 (SARA) and Ontario's Endangered Species Act, 2007 (ESA) provide legal protection for species at 

risk and their habitats within Ontario and across Canada​​

o These Acts protect individuals and habitats of endangered and threatened species by making it illegal to damage or destroy their habitat.​​

o Development activities that may impact Species at Risk or their habitats require a permit.​​

• Closure Planning

o Closure Planning is governed primarily by the Ontario Mining Act and associated Codes​.​

o The Mining Act requires a Closure Plan be certified to the mine Rehabilitation Code by qualified professionals .​

o Great Bear Resources’ is planning for the closure of the site now and looking for opportunities for progressive reclamation.​

o Prior to mine-related disturbance Great Bear Resources will be required to provide financial assurance to the government.

16



Closing

17



Community Relations

• The Great Bear Project has contributed ~ $150,000 in local donations and sponsorships in 2025.

o These contributions are focused on key areas:

• Local Development, Community Events and Sports

• Wellness, Health, and Safety

• Environment

• Education

• Preservation of Culture and Heritage

o Includes contributions to over 65 local organizations, including the Red Lake Hospital 

Foundation, Municipality of Red Lake, Township of Ear Falls, CCDC, Indigenous organizations, 

local schools, sports teams, and events.

• Scholarships and Bursaries Program – 5 local scholarships for $2,000 each, renewable for 4 years.

• $200,000 to local health care initiatives in 2024.

• 5-year partnership with Lakehead University, contributing $500,000 to support The Northern Ontario 

Heritage Fund Corporation (NOHFC) Industry Research Chair Program to support mineral exploration 

and critical minerals processing research. 

• Freshwater Conservation Canada partnership – signed an agreement to execute the first in a multi-

year program for onsite restoration/rehabilitation of Lake Trout in Red Lake.  Initial step is to facilitate a 

data and literature review to understand Lake Trout spawning in Red Lake.
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What’s planned for 2026
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• Continue Early Exploration activities.

• Progress Advanced Exploration Program.

• File our third and final phase of the Impact Statement.

• Continue with detailed engineering and major equipment procurement for the Main Project.

• Look at community planning – Accommodations Strategy, Employment and Training, 

Community Investment.

• Initiating workforce planning.

• Are you interested in future opportunities?

• We are looking for your support in our Workforce Planning.

• Please complete our survey to express your interest in future roles at 

the Great Bear Project.



Questions or Comments?

20



21





 
Kinross Great Bear – Ear Falls Open House Meeting 

1. Executive Summary 

The meeting opened with welcomes, introductions, a Land Acknowledgement, an agenda overview, and 

notice of next week’s Effects Workshop. Updates were provided on exploration work, including ongoing 

drilling and plans for continued activity into 2026. The AEX site is progressing well, with camp operations 

underway and early-site development advancing. Participants asked questions about timelines, 

contractors, hiring, community impacts, and permitting, and the team clarified expected schedules, 

including mid-2026 blasting and major construction beginning in 2027. 

 

An overview of the main mine project highlighted its planned layout, expected production levels, 

employment opportunities, and continued permitting and engineering work. Environmental updates 

covered progress on the Impact Statement and upcoming Effects workshops. Community Relations 

reviewed recent engagement, partnerships, and support initiatives in the region. The session closed with 

discussion on community involvement, workforce development, future opportunities, and coordination 

on services and infrastructure. 

 

Community members asked about the timing of the first blast, contractor involvement with Redpath, 

hiring timelines in light of layoffs, and how long the camp will remain in place. They inquired about impacts 

on local residents, potential tax implications, overall project timelines, and progress on the regional hydro 

line. Questions were raised about tailings proximity to waterbodies, environmental safety, federal support 

for mining, expected first production, bulk sampling plans, and mill development. Additional questions 

focused on youth engagement, local training and career pathways, economic opportunities for the 

communities, supply chain and vendor potential, the role of the Chukuni Community Development 

Corporation, road conditions, and coordination with emergency services as activity increases. 

 

Client Name: Kinross Gold Corporation Project No:  

Project Name: Great Bear Project 

Meeting Type: In-Person [ 21 community members] Virtual [ 0 ] Hybrid [ 0 ] 

Location: Ear Falls Legion 

Date: November 19, 2025 Time: 6:00-8:00pm 

Attendance: 

 

Kinross Great Bear 
- Christine Petch 
- Ian Russell 
- Ashley Moncrief 
- Gwyneth Carlson 
- Matthew De Cecco 
- Justine Henderson 
- Jennifer Jackpine 
- Alex Middleton 
- Morgan Burdeney 

 



 
Opening 

• Welcome and introductions of the team 

• Land Acknowledgements 

• Overview of the meeting agenda 

• Update on next week’s Effects Workshop 

Exploration: 

• Drilling ~ 50,000m across the property 

• Showed the drill hole map for 2025 

• Conducted by Major Drilling 

• 2026, similar sized program and ongoing exploration to add to existing resource 

• 5 diamond drills now, to date drilled over 1 million meters of core for this project 

AEX: 

• AEX is progressing well – camp is open and natural gas pipeline in commission 

• Security Team consists of 2 people, 24/7 site access security, with perimeter and road patrol. 

• Water treatment plant is fully enclosed, fully built, in the process of installing infrastructure  

• 12km pipeline from site to Chukuni River 

• Completion of our box cut 

• See our first blast in 2026, pending required permits.  

• Any delay to AEX does not impact the main mine schedule. 

Q: How late in 2026 for the first blast? 

A: We are planning for Mid-2026 

Q: Does Redpath have the underground mining contract for AEX? 

A: Yes 

Q: With the layoffs, will they start hiring sooner? 

A: Once contractors are ready to start work, we expect they will do community outreach. 

Q: How long is the AEX camp going to be there? 

A: Duration of the project, minimum 4 years. 

Q: What happens with the people that are locals, how does camp affect that? 

A: Kinross has a commitment to grow the communities of Red Lake and Ear Falls.  The Project will have a 

camp to house contractors and some rotational workers.  The existing AEX camp houses some 

contractors, but it is not full. Additionally, some contractors are renting in the communities also.  The 

longer-term goal is to hire locally or attract workers to relocate to the communities. 

Q: Ear Falls residents are hopeful additional residents will help lower taxes. 

A: Kinross is still in the permitting stages for the main project. 



 
Q: Will it be 12 years until you open? 

A: No, the main mine project is expected to go into production in 2029/2030 and will have 12 years of 

operation. The construction phase will start in 2027. We anticipate the hiring process for the main mine 

to occur in 2027/2028, pending required permits. 

Q: The community has heard that Hydro One is working on developing an additional power supply from 

Dryden to Red Lake. Do you know how long this is expected to take? 

A: Kinross is not leading this project, but from our understanding we expect to see this project realized in 

2031, at the earliest. 

Additional community comments were made about the length of time it seems to take to advance key 

infrastructure projects and the urgency for the power project. 

Main Mine Overview 

• GBR has tried to limit impacts through a compact layout for the proposed open pit and UG mine. 

• Initial life of 12 years, GBR believes it will continue beyond that timeframe. 

• 10,000 tonnes per day 

• Annual gold production of 300-500,000 oz 

• GBR will have a state-of-the-art water treatment facility 

• GBR noted 700-1100 workers employed when in operation 

• GBR has started the procurement for large equipment  

• Federal permitting is ongoing for the Main Mine Project 

• Phase 1 of the Impact Statement has been submitted 

• Main construction can be started once Federal and Provincial permits have been received.  

Q: How far is the Tailings Facility from the closest waterbody? 

A: Gullrock Lake is approx. 6km.  Dixie Creek is in close proximity to the project area. 

Q: Is there a potential for issues with the Tailings Facility being in close proximity to water? 

A: The tailings facilities for the main mine are being engineered to ensure they are safe for communities 

and the environment.  

Q: The current Canadian political climate means the Federal government is looking to expedite mining 

projects, does the Great Bear Project intend to take advantage? 

A: Kinross hopes to have the Great Bear Project admitted into the One Project, One Process stream.  We 

are hopeful this could help to provide efficiencies with Provincial permitting.  This will not impact 

consultation requirements with impacted Indigenous communities. 

Q: When is first production scheduled? 

A: The project is scheduled to move into production and first gold pour near the end of 2029. 

Q: As a part of AEX, are there plans to take a bulk sample, and, if so, when? 

A: Yes, we intend to take a bulk sample for the AEX program and we hope to achieve that in Q2/Q3 2027  



 
Q: Are you working on designing a mill now? 

A: Great Bear is currently working on designing a mill for the main mine. 

Environmental:  

• GBR is currently between step 2 and 3 of the impact assessment process and is currently 

preparing its Impact Statement for submission. 

• GBR has chosen to submit the impact statement in phases.  The first phase was submitted in 

September, Phase 2 is scheduled for submission in December, and Phase 3 and final submission 

is scheduled for Q1 2026.  Once submitted, these documents are publicly posted for comment. 

• “Some of the things we heard” at previous meetings and from ongoing dialogue was reviewed. 

• Provided an overview of the identified Valued Components. 

• GBR advised of an Effects Workshop for communities next week, which will include general 

effects, as well as fish habitat offsetting, species at risk, and closure planning. 

Community Relations 

• Slide showing all Ear Falls and Red Lake engagements since February 2022 until today. 

• GBR has contributed ~$150,000 in local donations and sponsorships in 2025. 

• Scholarships and Bursaries – 5 local scholarships for $2,000 each, renewable for 4 years. 

• $200,000 to local heal care initiatives in 2024. 

• 5 Year partnership with Lakehead University $500,000 supporting NOHFC 

• Freshwater Conservation Canada partnership: restoration/rehabilitation of Lake Trout in Red 

Lake. 

2026 

• Detailed engineering and major equipment procurement for main project 

• Community planning: what the community can expect and areas for collaboration. 

• Introduced the Workforce Planning Survey and noted we are looking to understand how many 

people in the community are interested in joining Kinross in the future. QR code presented. 

Comment: There are a lot of local people anxiously waiting for these jobs to become available. 

Q: Is Great Bear engaging with local youth, specifically high school students? 

A: Great Bear works with local elementary and secondary schools to educate them on future roles in 

mining, specifically the Great Bear Project.  Recently we hosted a group of grade 12 students at the AEX 

site to teach them about Project Management.  We are very supportive of those types of opportunities. 

Comment: Youth are used to their parents working in the mines, they need to think of mining differently. 

A: Yes, it’s our job to help youth see mining differently and understand the opportunities it offers. We 

start even before high school, working with the Grade 7/8 Pathways program to introduce students to 

mining careers. 



 
Q: How can the communities help Kinross? 

A: We’re in regular communication with both mayors and councils. Being between two communities 

means opportunities will extend beyond direct mine jobs. 

Comment: you can see it’s already busy around town, even with what’s going on now.  

Q: What’s the condition of the road going in there? 

A: The Tuzyk’s Road is a standard forestry road and is currently public access. 

Q: Highway 105 is going to get busier. Are you having conversations with area Emergency Services?  

A: We recently hosted the Ear Falls Fire Department, OPP, Red Lake Fire, Mine Rescue, and EMS at the 

AEX Site to start those conversations.  We understand a collaborative approach will be critical.  

2. Attendance/Feedback 

Ear Falls Town Hall - November 19, 2025 Negative Neutral Positive Total Rec'd 
Do you feel the Kinross Great Bear Project will bring positive impact to 
your community? 0 0 12 12 
At this point of the development cycle, are you supportive of this 
Project? 0 1 11 12 
How would you gauge Kinross Great Bear's standing as an employer in 
the region? 0 1 11 12 
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GREAT BEAR PROJECT
Proposed Open Pit and Underground Gold Mine

BUILDING A LEGACY IN RED LAKE, ONTARIO

1

Red Lake

Open House

November 20, 2025

Ear Falls

Open House

November 19, 2025



We are honored to be working in the traditional territory 

of the collective members of the Anishinaabe Nation of 

Treaty #3 and the Northwestern Ontario Métis 

Community. 

We and all our business partners recognize and 

respect the inherent and treaty rights of our partners in 

Wabauskang First Nation and Lac Seul First Nation.

We are committed to meaningful dialogue 

and working with Indigenous peoples, learning from 

Indigenous Knowledge and applying those learnings to 

our work across the organization.
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Agenda

1. Great Bear Project

A. Welcome & Introductions

B. Location

2. Exploration

A. Early Exploration Update

B. Advanced Exploration Update

3. Main Mine Project

A. Main Mine Overview

B. Main Mine Timeline

C. Federal Permitting Process

D. Community Engagement

E. What We Have Heard

F. Valued Components

G. Effects Assessment

4. Closing

A. What is planned for 2026

B. Community Relations

C. Questions

3

February 21, 
2026



Great Bear Project – Location 

4

• Located 25 km south of Red Lake and 45 km north 

of Ear Falls.

• Located along the existing Tuzyk’s Road.

• Close proximity to necessary infrastructure – 

Highway 105, Hydro, Natural gas.



Exploration - Active

5



Early Exploration Update

6

2025 Great Bear Drilling
Plan/Map View

Showing Drill Collars
Tuzyk’s Rd.

Tote Rd. / 

Dixie South

N

2025 Early Exploration Recap:

• Drilling ~50,000m across GBR 

property

• Conducted by Major Drilling

• Focused on new discoveries

• Minimal work on existing 

resource

• Similar scale of work 

anticipated for ’26

AEX

1 km

2025 Complete Drill Hole

AEX Project Boundary

GBR Permit Boundary

GBR Known Resource

Legend



Advanced Exploration Update
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• Surface works are progressing well at the AEX Site 

and earthworks activities are will advanced.

• The Natural Gas pipeline has been commissioned.

• AEX Camp is now open.

• Site Security gatehouse operational.

• Water Treatment Plant (ETP) building is enclosed, 

with equipment installation in progress.

• Completed Chukuni pipeline Right-of-Way

• The initial development of the portal boxcut is 

complete.

• We are currently planning to move underground for 

Advanced Exploration in 2026, pending receipt of 

remaining necessary permits.

AEX Site Overview – October 2025



Main Mine Project - Proposed
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Main Mine Overview

• Proposed open pit and underground 

mine.

• Initial planned 12-year mine life, with 

strong UG expansion potential.

• A planned 10,000 tpd processing rate.

• Tailings Management Facility, including 

thickened tailings and desulfurization. 

• Annual gold production of 300,000 to 

500,000 oz.

• When in operation, the Mine is expected 

to have 700-1,100 workers.

• State of the art water treatment facility.
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Great Bear

Main Mine Timeline
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• On schedule for first production in 2029, 

subject to permitting.

• Detailed engineering is progressing well.

• Initial procurement activities for major 

equipment has progressed.

• Overall Federal and Provincial permitting 

continues to advance.



Federal Permitting Process

• Kinross Great Bear is currently drafting its Impact 

Statement and is submitting in three phases.

✓ September - Phase 1

o December - Phase 2 

o Q1 2026 - Phase 3

• In preparing the Impact Statement, Great Bear is 

undertaking analysis to understand potential impacts from 

the proposed project and the measures proposed to 

mitigate those effects.

• Great Bear is engaging and collaborating with Indigenous 

communities, including Lac Seul First Nation, Wabauskang 

First Nation, Asubpeeschoseewagong Netum Anishinabek 

(ANA), and the Northwestern Ontario Métis Community, as 

well as local stakeholders in Red Lake and Ear Falls.

11

We are here today!



Community Engagement
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Open 
House, 

Red 
Lake, 

February 
2022

Open 
House, 

Ear Falls, 
February 

2022

Open 
House, Red 

Lake, 
September 

2022

Open 
House, 

Ear Falls, 
November 

2022

Open 
House, Red 

Lake, 
November 

2023

Open 
House, 

Ear Falls, 
November 

2023

Open 
House, 

Red 
Lake, 
March 
2024

Open 
House, 

Ear Falls, 
March 
2024

Open 
House, 

Red Lake, 
March 
2025

Open House, 
Ear Falls, 

March 2025

Today! 
Open House, 

Red Lake, 
November 

2025

Today! 
Open 

House, 
Ear Falls, 
November 

2025



What Have We Heard?

Local stakeholders have questions 

about:

Response

…the geology of the deposit and 

mining approach?

• Explore along trend, within the current footprint.

• Mineralization at depth; potential for further resource and mine life additions.

• Long-hole open stopping with paste backfilling.

…considerations for a camp facility 

and how to manage housing 

challenges?

• AEX camp is now operating.

• Continue to evaluate housing challenges and options.

• Engaging with local representatives.

…employment opportunities, 

training and education strategies?

• Developing a training strategy w/ Indigenous partners and local education institutions. 

• Working through detailed staffing plans for construction and operations.

…power considerations? • Engaging with Hydro One, IESO, Ontario Power Generation, and Indigenous partners. 

• IESO issued formal report in September 2025 committing to a new double-circuit 230kV transmission line. 

…water management and 

treatment?

• Utilizing ultrafiltration technology for the Advanced Exploration Program. 

• Evaluating options for the main mine. 

…managing interactions with fish, 

and terrestrial wildlife?

• Programs to limit effects to the natural environment. 

• Improving operational systems for efficient water use.

• Assessing potential risks related to drought, extreme rainfall events, climate change, and operational 

issues.

• Identify and mitigate against any harms to sensitive animal life. 

• Adjusting construction dates to ensure that we avoid sensitive seasons.

• Implementing world-class water treatment facilities.
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FOR DISCUSSION PURPOSES ONLY- PRIVILEGED & CONFIDENTIAL

Valued Components

• Valued Components frame the assessment of 

the  Project’s potential impacts on both the 

biophysical and human environment with special 

attention given to aspects under Federal 

jurisdiction.

• Pathway Valued Components encompass a wide 

range of considerations, including terrestrial and 

aquatic ecology, water resources, vegetation, the 

physical environment, human well-being, 

community development, and Indigenous peoples. 
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Federal 
Jurisdiction 

– Indigenous 
Peoples

Air Quality

Noise

Vibration

Groundwater

Surface Water

Water Quality

Vegetation 
Communities

Wild RiceMoose

Other Wildlife

Land and 
Resource Use 

Community 
Infrastructure

Cultural 
Heritage

Archaeology

Local and 
Regional 
Economy

Federal 
Jurisdiction

- Fish

Federal 
Jurisdiction

- Migratory 
Birds

VCs: Valued Components
pVCs: Pathway Valued Components

pVCs

VCs

pVCs



Effects Assessment 

• The Impact Assessment considers spatial and temporal boundaries. Separate study areas will be defined for pathway and 

federal pathway and federal valued components. Impacts to the biophysical environment will generally occur closer to the 

Project while human environment impacts may occur more broadly. 
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Natural and 
Human 

Environment 
Baseline

Valued 
Components

Mitigation 
Measures

Residual Impacts Significance

Study and 
understand existing 

conditions

Identify Project 
infrastructure or 

activities that could 
interact with valued 

components

Determine feasible 
mitigation measures 

to reduce or 
eliminate potential 

effects

Determine what 
changes to the 

environment (effects) 
remain after the 

proposed mitigation 
measures are 

introduced



Additional Considerations

• Fish Habitat Impacts and Offsetting

o The project will result in some impacts to fish and fish habitat.

o The proposed project is expected to impact approx. 20 ha of fish habitat.​

o To offset these impacts, Kinross Great Bear must create new or enhance existing fish habitat.

• Species at Risk & Species of Interest

o Canada’s Species at Risk Act, 2002 (SARA) and Ontario's Endangered Species Act, 2007 (ESA) provide legal protection for species at 

risk and their habitats within Ontario and across Canada​​

o These Acts protect individuals and habitats of endangered and threatened species by making it illegal to damage or destroy their habitat.​​

o Development activities that may impact Species at Risk or their habitats require a permit.​​

• Closure Planning

o Closure Planning is governed primarily by the Ontario Mining Act and associated Codes​.​

o The Mining Act requires a Closure Plan be certified to the mine Rehabilitation Code by qualified professionals .​

o Great Bear Resources’ is planning for the closure of the site now and looking for opportunities for progressive reclamation.​

o Prior to mine-related disturbance Great Bear Resources will be required to provide financial assurance to the government.
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Closing
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Community Relations

• The Great Bear Project has contributed ~ $150,000 in local donations and sponsorships in 2025.

o These contributions are focused on key areas:

• Local Development, Community Events and Sports

• Wellness, Health, and Safety

• Environment

• Education

• Preservation of Culture and Heritage

o Includes contributions to over 65 local organizations, including the Red Lake Hospital 

Foundation, Municipality of Red Lake, Township of Ear Falls, CCDC, Indigenous organizations, 

local schools, sports teams, and events.

• Scholarships and Bursaries Program – 5 local scholarships for $2,000 each, renewable for 4 years.

• $200,000 to local health care initiatives in 2024.

• 5-year partnership with Lakehead University, contributing $500,000 to support The Northern Ontario 

Heritage Fund Corporation (NOHFC) Industry Research Chair Program to support mineral exploration 

and critical minerals processing research. 

• Freshwater Conservation Canada partnership – signed an agreement to execute the first in a multi-

year program for onsite restoration/rehabilitation of Lake Trout in Red Lake.  Initial step is to facilitate a 

data and literature review to understand Lake Trout spawning in Red Lake.
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What’s planned for 2026

19

• Continue Early Exploration activities.

• Progress Advanced Exploration Program.

• File our third and final phase of the Impact Statement.

• Continue with detailed engineering and major equipment procurement for the Main Project.

• Look at community planning – Accommodations Strategy, Employment and Training, 

Community Investment.

• Initiating workforce planning.

• Are you interested in future opportunities?

• We are looking for your support in our Workforce Planning.

• Please complete our survey to express your interest in future roles at 

the Great Bear Project.



Questions or Comments?
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Kinross Great Bear – Red Lake Open House Meeting 

1. Executive Summary 

Client Name: Kinross Gold Corporation Project No:  

Project Name: Great Bear Project 

Meeting Type: In-Person [ 47 community members] Virtual [ 0 ] Hybrid [ 0 ] 

Location: Red Lake Legion 

Date: November 20, 2025 Time: 6:00-8:00pm 

Attendance: 

 

Kinross Great Bear 
- Christine Petch 
- Ian Russell 
- Ashley Moncrief 
- Matthew De Ceccio 
- Gwyneth Carlson 
- Justine Henderson 
- Jennifer Jackpine 
- Alex Middleton 

 

Summary: 

The meeting opened with introductions, land acknowledgements, and an overview of the agenda, 

followed by an update on the upcoming Effects Workshop. The team reported that approximately 50,000 

meters of drilling is planned across the property, supported by five diamond drills, with over one million 

meters already completed. Questions addressed included confirmation of condemnation drilling, the 

location of BTU claims, the current inferred resource estimate of 6.5 million ounces, and expectations that 

2025 drilling will not yet increase the resource. 

The Advanced Exploration (AEX) program is progressing, with camp operations underway, security in 

place, and major infrastructure—including a 12-km pipeline and the water treatment plant—moving 

toward completion. The decline is expected to begin blasting in 2026, pending permits. Questions focused 

on natural gas use and future hydro power availability. 

For the Main Mine, the company outlined a compact open-pit and underground design with an initial 12-

year life, 10,000-tpd throughput, and 300–500k oz annual production. A state-of-the-art water treatment 

facility and substantial local employment are planned. The federal impact assessment continues, with 

Phase 1 submitted and further phases upcoming. Questions ranged from camp size and procurement 

timelines to community benefits, municipal taxation, permit delays, transportation, and technology. 

Environmental updates noted progress through the Impact Statement phases and preparation for next 

week’s Effects Workshop. Community relations highlights included dozens of engagements and significant 

contributions to local initiatives, scholarships, and partnerships. Looking ahead to 2026, the team expects 

to advance detailed engineering, major procurement, and community-based workforce planning. 

Additional questions addressed blasting timelines, the 1 Project 1 Process framework, and ore grades 

across the project and other Kinross operations. 

 

 



 
2. Minutes 

Opening 

• Welcome and introductions of the team 

• Land Acknowledgements 

• Overview of the meeting agenda 

• Update on next week’s Effects Workshop 

Exploration: 

• Drilling ~ 50,000m across the property 

• Showed the drill hole map for 2025 

• Conducted by Major Drilling 

• 2026, similar sized program and ongoing exploration to add to existing resource 

• 5 diamond drills now, to date drilled over 1 million meters of core for this project 

Q: Has there been any condemnation drilling? 

A: Yes 

 

Q: Where is BTU located? 

A:  the BTU claims, held by BTU Metals, but being drilled by Great Bear, are located at the bottom of 

the Great Bear permit boundary 

 

Q: What is the number of resources inferred? 

A: 6.5 million ounces  

 

Q: Has drilling on the property in 2025 increased the resource? 

A: The goal is to find something new on the property this year, and to get to a level of technical 

confidence in what it is. We do not expect to have a resource addition from the work this year.  

 

AEX: 

• AEX is progressing well – camp is open and natural gas pipeline in commission 

• Security Team consists of 2 people, 24/7 site access security – permitter and road patrolling has 

started 

• Water treatment plant is fully enclosed, fully built, in the process of installing infrastructure  

• We have installed the 12km pipeline along the Right of Way from the AEX Site to Chukuni River 

discharge location. 

• Completion of our box cut 

• We expect to start blasting the decline in 2026, pending the receipt of necessary permits.  

• Currently any delays we are experiencing on AEX will not affect the main mine project timeline 

Q: What can you tell us about the hydro project? 



 
A: AEX is currently powered by natural gas generators. A new line has been approved by IESO to expand 

supply from Dryden. For the main mine, we intend to transition to hydro as it becomes available. 

 

A community member expressed their interest in the 1P1P process. 

  

 

 

Q: How much natural gas are you going to use and does Kinross foresee any issues? 

A: Unsure of the exact volume, we will eventually get to a state where we will only need a certain 

amount of natural gas. Power will not just be for GBR, but also for the northwest region. 

 

Main Mine Overview 

• GBR has tried to limit the impact of the site with the compact layout size, which is a proposed 

open pit and UG mine. 

• Initial life of 12 years, GBR believes it will continue beyond that timeframe. 

• 10,000 tonnes per day 

• Annual gold production of 300-500 thousand oz 

• GBR will have a state-of-the-art water treatment facility. This will include desulphurization and 

thickened tailings.  The thickened tailings will reduce the amount of water stored and increases 

the stability of the dams. 

• GBR noted 700-1100 workers employed when in operation 

• GBR has started the procurement of large equipment  

• The Federal Impact Assessment process is ongoing for the Main Mine Project. 

• Phase 1 of the Impact Statement has been submitted. 

• Main construction can be started once Federal and Provincial permits have been received.  

Q: How big of a camp will you have? 

A: During operation the camp is planned to accommodate around 300 people, however during the 

approximate 3-year construction phase the camp will accommodate up to 1,000 workers. 

 

Q: During procurement, are you encouraging businesses to set up warehouses in our community? 

A: Yes. Given the scale of our operations, some companies have already shown interest and may 

eventually set up shops or warehouses locally.  

 

Q: What sort of wait times are you expecting for big equipment? 

A: We just started major procurement and we are expecting long-lead items to take between 2.5 to 3 

years.  We are also looking at including vendor engineering as a part of these larger equipment 

packages.  

 

Q: I’ve been watching the Greenstone operation, is that similar to Great Bear? 



 
A: It is similar in the sense that both will be open pit operations, however GBR Will also include 

underground operations. 

 

Q: How will the Great Bear Project revitalize local communities? 

A: Kinross as a company has really high standards and a strong focus on community and Indigenous 

relations to ensure our operation is leaving a positive impact on communities.  

 

Q: The town was trying to annex the property so Kinross will pay municipal taxes? 

A: Currently, Ear Falls and Red Lake have not moved forward with that process. Even though we don’t 

land within either community, we are committed to engaging with and benefiting bothcommunities.  

 

Q: Has the project stalled or stopped because of opposition to permits? 

A: The delays are with the Provincial Government.  Our ECA and PTTW are currently still pending, – 

however we are still able to do some work without the specific permits.  

 

Q: Do you expect the Main Mineto be approved by the Government and First Nations communities or 

is there expected to be additional opposition? 

A: We are currently in the Impact Assessment process and have not yet initiated permitting for the 

main mine. 

 

Q: Have you laid people off? 

A: No. 

 

Q: Are you going to build admin buildings on site? 

A: Yes, we will have administrative buildings at Site, but we are also exploring options to maintain an 

office space in Red Lake as well.  

 

Q: Are there going to be buses to provide employee transportation to the Mine from surrounding 

communities? 

A: This is an option we are considering, but No decision has been made. 

 

Q: We have an established community with many mines. Why does it take reinventing the wheel for 

an operation that is going to use the same processes as other operations in the area 

A: Some processes have changed, technology continues to change.  There are many factors and it 

isimportant we do our  due diligence. Our water treatment facility, for example, is leading edge 

technology..  

 

Environmental:  

• GBR is currently between phase 2 and 3 right now for the Impact Statement. 



 
• Phase 1 of the Impact Statement was submitted in September, Phase 2 is scheduled to be 

submitted in December, and Phase 3 in Q1 2026. These are all currently or will eventually be 

publicly posted on the Impact Assessment agency website and available for public comment.  

• “Some of the things we heard” was discussed 

• Valued Components were discussed 

• GBR advised of an Effects Workshop scheduled for next week, which will also include fish habitat 

offsetting, species at risk, and closure planning. 

 

Community Relations 

• Slide showing all Ear Falls and Red Lake engagements since February 2022 until today. 

• GBR has contributed ~$150,000 in local donations and sponsorships in 2025. 

• Scholarships and Bursaries program – 5 local scholarships for $2,000 each, renewable for 4 

years. 

• $200,000 to local heal care initiatives in 2024. 

• 5 Year partnership with Lakehead University $500,000 supporting NOHFC 

• Freshwater Conservation Canada partnership – for restoration and rehabilitation of Lake Trout 

in Red Lake. 

2026 

• Detailed engineering and major equipment procurement for main project 

• Community planning – discussions of what the community can expect and work together on. 

• Workforce Planning Survey was introduced.  Great Bear is looking to get a sense of local interest 

in future job opportunities and we are encouraging residents to complete to survey. QR code 

presented. 

• “What We Heard” was discussed 

Q: When is the first blast for the Advanced Exploration program? 

A: Mid 2026 for first blast associated with the AEX decline and the contract has been awarded to 

Redpath.  

 

Q: Is there an opportunity for the Great Bear Project to be included in the 1 Project, 1 Process (1P1P) 

and will this help fast-track the project? 

A: Great Bear has started the process of applying for 1P1P designation and are hopeful we will fall 

under this process for the main mine project.   The 1P1P framework is designed to streamline 

regulatory reviews by creating a single, coordinated process rather than separate, siloed assessments. 

This approach reduces duplication and improves efficiency, but it does not shorten or bypass critical 

steps. Importantly, it does not diminish our commitment to meaningful consultation with First Nations, 

communities, and stakeholders. Engagement will remain thorough, transparent, and ongoing 

throughout the permitting process.  



 
 

 

 

Q: What’s the grade of ore for this project? 

A: Average grade is 5 g/t for underground, a little over 3 g/t in the open pit. It is 0.4g/t in the US at 

some Kinross sites. 

 

Q: What’s the grade at Paracatu? 

A: Also 0.4 g/t and Alaska is 0.25 g/t. 

  

3. Attendance/Feedback 

 

Red Lake Town Hall - November 20, 2025 Negative Neutral Positive 
Total 
Rec'd 

Do you feel the Kinross Great Bear Project will bring positive impact to your community? 0 0 27 27 
At this point of the development cycle, are you supportive of this Project? 0 0 27 27 
How would you gauge Kinross Great Bear's standing as an employer in the region? 0 2 25 27 

0 5 10 15 20 25 30

Do you feel the Kinross Great Bear Project
will bring positive impact to your community?

At this point of the devleopment cycle, are
you supportive of this Project?

How would you guage Kinross Great Bear's
standing as an employer in the region?

Red Lake Town Hall - November 20, 2025

Positive Neutral Negative



 



 



 



 



 



 



 



 

 

 

4. Poster   

 

5. Presentation 



 
Red Lake Open House - November 2025.pptx 

 

 

 

     


	Record of Consultation Public Open House
	Slide 1: GREAT BEAR PROJECT Proposed Open Pit and Underground Gold Mine  Ear Falls Legion Open House March 18, 2024
	Slide 2
	Slide 3: Agenda
	Slide 4: Great Bear Leadership Team
	Slide 5: Great Bear Project – Location 
	Slide 6: Resource Update
	Slide 7: 2024 Plans
	Slide 8: 2024 Plans
	Slide 9: Advanced Exploration
	Slide 10: Advanced Exploration Video Overview
	Slide 11: Execution Strategy
	Slide 12: Federal Approvals – Main Project
	Slide 13: What is an Impact Statement?
	Slide 14: Valued Components
	Slide 15: Methodology
	Slide 16: Alternatives
	Slide 17: Effects Assessment
	Slide 18: Site Layout
	Slide 19: Stakeholder Mapping
	Slide 20: Next Steps
	Slide 21: Timeline
	Slide 22
	Slide 23
	Slide 1: GREAT BEAR PROJECT Proposed Open Pit and Underground Gold Mine  Red Lake Legion Open House March 20, 2024
	Slide 2
	Slide 3: Agenda
	Slide 4: Great Bear Leadership Team
	Slide 5: Great Bear Project – Location 
	Slide 6: Resource Update
	Slide 7: 2024 Plans
	Slide 8: 2024 Plans
	Slide 9: Advanced Exploration
	Slide 10: Advanced Exploration Video Overview
	Slide 11: Execution Strategy
	Slide 12: Federal Approvals – Main Project
	Slide 13: What is an Impact Statement?
	Slide 14: Valued Components
	Slide 15: Methodology
	Slide 16: Alternatives
	Slide 17: Effects Assessment
	Slide 18: Site Layout
	Slide 19: Stakeholder Mapping
	Slide 20: Next Steps
	Slide 21: Timeline
	Slide 22
	Slide 23
	Slide 1: GREAT BEAR PROJECT Proposed Open Pit and Underground Gold Mine   
	Slide 2
	Slide 3: Agenda
	Slide 4: Great Bear Project – Location 
	Slide 5: Exploration - Active
	Slide 6: Early Exploration Update
	Slide 7: Advanced Exploration Update
	Slide 8: Main Mine Project - Proposed
	Slide 9: Main Mine Overview
	Slide 10: Main Mine Timeline
	Slide 11: Federal Permitting Process
	Slide 12: Community Engagement
	Slide 13: What Have We Heard?
	Slide 14: Valued Components
	Slide 15: Effects Assessment 
	Slide 16: Additional Considerations
	Slide 17: Closing
	Slide 18: Community Relations
	Slide 19: What’s planned for 2026
	Slide 20: Questions or Comments?
	Slide 21
	Slide 22
	Slide 1: GREAT BEAR PROJECT Proposed Open Pit and Underground Gold Mine   
	Slide 2
	Slide 3: Agenda
	Slide 4: Great Bear Project – Location 
	Slide 5: Exploration - Active
	Slide 6: Early Exploration Update
	Slide 7: Advanced Exploration Update
	Slide 8: Main Mine Project - Proposed
	Slide 9: Main Mine Overview
	Slide 10: Main Mine Timeline
	Slide 11: Federal Permitting Process
	Slide 12: Community Engagement
	Slide 13: What Have We Heard?
	Slide 14: Valued Components
	Slide 15: Effects Assessment 
	Slide 16: Additional Considerations
	Slide 17: Closing
	Slide 18: Community Relations
	Slide 19: What’s planned for 2026
	Slide 20: Questions or Comments?
	Slide 21
	Slide 22


