
Activity ID Activity Name Original
Duration

Start Finish

Valentine Gold ProjectValentine Gold Project 935 07-Aug-21 A 12-Mar-25

Valentine Gold ProjectValentine Gold Project 935 07-Aug-21 A 12-Mar-25

Project MilestonesProject Milestones 935 16-Aug-21 A 12-Mar-25

InfrastructureInfrastructure 0 03-Sep-23 03-Sep-23

MP-1910 NL Hydro - Permanent Power available 0 03-Sep-23

ConstructionConstruction 862 16-Aug-21 A 30-Nov-24

MP-1960 CC4101 - "Maintenance" works start - Access Road 0 16-Aug-21 A

MP-1450 Commencement of Temporary Camp Installation 0 02-Jul-22

MP-1980 CC4103 - Victoria Bridge repair works start 0 06-Jul-22

MP-2090 TK3905 - Temporary Construction Camp complete 0 23-Aug-22

MP-2650 Mobilisation to Site - Construction Start - Early Works 0 24-Aug-22*

MP-1990 CC0001 - Tree Cutting works - start 0 27-Aug-22

MP-1970 CC4102 - Upgrade works start - Access Road 0 30-Aug-22

MP-2060 CC3001 - Major Earthwork works start 0 07-Sep-22

MP-1500 Commencement of construction - Execution Phase 0 03-Jan-23

MP-2110 TK3901 / TK3902 - Accommodation Complex Complete 0 06-Mar-23

MP-2730 Concrete Batch Plant Setup Start 0 03-Apr-23

MP-2080 TMF Construction complete - Stage 1 0 22-Dec-23

MP-1920 Mechanical Completion - Valentine Project 0 18-Sep-24

MP-2085 TMF Construction complete - Stage 2 0 30-Nov-24

MiningMining 92 28-Aug-23 15-Jan-24

MP-2670 Leprechaun - 1st Low Grade Ore 0 28-Aug-23

MP-2710 Leprechaun & Marathon - 1st High Grade Ore 0 29-Nov-23

MP-2690 Marathon - 1st Low Grade Ore 0 15-Jan-24

CommissioningCommissioning 0 01-Jan-25 01-Jan-25

MP-1600 Start of production - First Gold 0 01-Jan-25

Start-up and Ramp-upStart-up and Ramp-up 0 12-Mar-25 12-Mar-25

MP-1650 Full production 0 12-Mar-25

0000 - Overall Areas0000 - Overall Areas 97 24-Aug-22 16-Dec-22

CC0001 - Tree CuttingCC0001 - Tree Cutting 97 24-Aug-22 16-Dec-22

ConstructionConstruction 97 24-Aug-22 16-Dec-22

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

NL Hydro - Permanent Power available

CC4101 - "Maintenance" works start - Access Road

Commencement of Temporary Camp Installation

CC4103 - Victoria Bridge repair works start

TK3905 - Temporary Construction Camp complete

Mobilisation to Site - Construction Start - Early Works

CC0001 - Tree Cutting works - start

CC4102 - Upgrade works start - Access Road

CC3001 - Major Earthwork works start

Commencement of construction - Execution Phase

TK3901 / TK3902 - Accommodation Complex Complete

Concrete Batch Plant Setup Start

TMF Construction complete - Stage 1

Mechanical Completion - Valentine Project

TMF Construction comple

Leprechaun - 1st Low Grade Ore

Leprechaun & Marathon - 1st High Grade Ore

Marathon - 1st Low Grade Ore

Start of production - 

Full prod
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CC0001-CO-100 Tree Cutting - Mobilization 3 24-Aug-22 26-Aug-22

CC0001-CO-110 Tree Cutting - Accommodaton Complex pad (Seq  2) 6 27-Aug-22 02-Sep-22

CC0001-CO-130 Mulching - Leprechaun Pit (Seq 1) 5 27-Aug-22 01-Sep-22

CC0001-CO-120 Tree Cutting - Haul Road / Leprechaun - Pit to Plant site, inc. crusher location 
(Seq 1)

14 02-Sep-22 19-Sep-22

CC0001-CO-200 Tree Cutting - Fresh Water Intake Road and Pad (Seq 4) 3 03-Sep-22 07-Sep-22

CC0001-CO-215 Tree Cutting - Upgrades to Road (Seq 6) - TMF Re-alignment/Divers ion Km 
78 to 80.5

14 06-Sep-22 21-Sep-22

CC0001-CO-180 Tree Cutting - Access Road to Plant Site (Seq 7) 5 22-Sep-22 27-Sep-22

CC0001-CO-210 Tree Cutting - Stockpile location for Grubbing, Topsoil &  Waste material (Seq 
8)

6 22-Sep-22 28-Sep-22

CC0001-CO-115 Tree Cutting - Diffuser Alignment Camp Pad (Seq 3) + Diffuser line camp to 
Victoria Lake

8 28-Sep-22 06-Oct-22

CC0001-CO-160 Tree Cutting - Process Plant / ROM / Truck Shop / Substation Area (Seq 9) 14 29-Sep-22 15-Oct-22

CC0001-CO-150 Tree Cutting - TMF Area (Stage 1 and 2) (Seq 10) 28 17-Oct-22 17-Nov-22

CC0001-CO-190 Tree Cutting - Explosive pad & road (Seq 11) 8 17-Oct-22 25-Oct-22

CC0001-CO-140 Tree Cutting - Marathon Pit 25 18-Nov-22 16-Dec-22

1000 - Mining1000 - Mining 525 30-Jun-22 06-Aug-24

Mining EquipmentMining Equipment 82 30-Jun-22 28-Oct-22

PM1301 - Mining FleetPM1301 - Mining Fleet 46 24-Aug-22 28-Oct-22

PM1301-CO-220 Fleet Mobilization & assembly (16M / 349 /2x745 Haul / 730 Fuel / 966 ) 27 24-Aug-22 30-Sep-22

PM1301-CO-270 Fleet Mobilization & assembly (4x777 / 2x6020) 17 05-Oct-22 28-Oct-22

PM1302 - Fuel Supply & StoragePM1302 - Fuel Supply & Storage 28 30-Jun-22 04-Aug-22

PM1302-CO-100 Temporary Fuel Supply - Mobilisation 6 30-Jun-22* 08-Jul-22

PM1302-CO-110 Temporary Fuel Supply - Install / Commissioning Fuel Tank 22 08-Jul-22 04-Aug-22

PM1302-CO-120 Temporary Fuel Supply - Temporary Setup complete 0 04-Aug-22

1100 - Mine Infrastructure & Services1100 - Mine Infrastructure & Services 474 14-Sep-22 06-Aug-24

CG1101 - Mining Pre-developmentCG1101 - Mining Pre-development 474 14-Sep-22 06-Aug-24

1110 - Stripping and Grubbing1110 - Stripping and Grubbing 245 14-Sep-22 12-Aug-23

CG1101-1460 Stripping & Grubbing - Leprechaun Phase 1 Open Pit 20 14-Sep-22 07-Oct-22

CG1101-1600 Stripping & Grubbing - Leprechaun Overburden Stockpile Footprint 8 14-Sep-22 23-Sep-22

CG1101-1420 Stripping & Grubbing - Haul Road Routes 20 20-Sep-22 12-Oct-22

CG1101-1620 Stripping & Grubbing - Leprechaun Topsoil Stockpile Footprint 8 07-Oct-22 17-Oct-22

CG1101-1440 Stripping & Grubbing - Marathon Phase 1 Open Pit 40 01-Feb-23* 18-Mar-23

CG1101-1640 Stripping & Grubbing - Leprechaun Low Grade Ore Stockpile Pad 20 01-Feb-23* 23-Feb-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Tree Cutting - Mobilization

Tree Cutting - Accommodaton Complex pad (Seq  2)

Mulching - Leprechaun Pit (Seq 1)

Tree Cutting - Haul Road / Leprechaun - Pit to Plant site, inc. crusher location (Seq 1)

Tree Cutting - Fresh Water Intake Road and Pad (Seq 4)

Tree Cutting - Upgrades to Road (Seq 6) - TMF Re-alignment/Divers ion Km 78 to 80.5

Tree Cutting - Access Road to Plant Site (Seq 7)

Tree Cutting - Stockpile location for Grubbing, Topsoil &  Waste material (Seq 8)

Tree Cutting - Diffuser Alignment Camp Pad (Seq 3) + Diffuser line camp to Victoria Lake

Tree Cutting - Process Plant / ROM / Truck Shop / Substation Area (Seq 9)

Tree Cutting - TMF Area (Stage 1 and 2) (Seq 10)

Tree Cutting - Explosive pad & road (Seq 11)

Tree Cutting - Marathon Pit

Fleet Mobilization & assembly (16M / 349 /2x745 Haul / 730 Fuel / 966 )

Fleet Mobilization & assembly (4x777 / 2x6020)

Temporary Fuel Supply - Mobilisation

Temporary Fuel Supply - Install / Commissioning Fuel Tank

Temporary Fuel Supply - Temporary Setup complete

Stripping & Grubbing - Leprechaun Phase 1 Open Pit

Stripping & Grubbing - Leprechaun Overburden Stockpile Footprint

Stripping & Grubbing - Haul Road Routes

Stripping & Grubbing - Leprechaun Topsoil Stockpile Footprint

Stripping & Grubbing - Marathon Phase 1 Open Pit

Stripping & Grubbing - Leprechaun Low Grade Ore Stockpile Pad
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CG1101-1660 Stripping & Grubbing - Leprechaun Waste Rock Stockpile Starter Area 24 24-Feb-23 23-Mar-23

CG1101-1520 Stripping & Grubbing - Marathon Topsoil Stockpile Footprint 8 25-Feb-23 06-Mar-23

CG1101-1500 Stripping & Grubbing - Marathon Overburden Stockpile Footprint 8 10-Mar-23 18-Mar-23

CG1101-1540 Stripping & Grubbing - High Grade Ore stockpile Pad 14 15-Mar-23* 30-Mar-23

CG1101-1560 Stripping & Grubbing - Marathon Low Grade Ore Stockpile Pad 24 19-Jun-23* 15-Jul-23

CG1101-1580 Stripping & Grubbing - Marathon Waste Rock Stockpile Starter Area 24 17-Jul-23 12-Aug-23

1140 - Pit Pre-Stripping1140 - Pit Pre-Stripping 454 15-Sep-22 08-Jul-24

Topsoil StrippingTopsoil Stripping 264 04-Oct-22 26-Oct-23

CG1101-1840 Topsoil Stripping from Haul Road Routes 12 04-Oct-22 19-Oct-22

CG1101-1140 Topsoil Stripping from Leprechaun Phase 1 Open Pit 83 17-Oct-22 16-Feb-23

CG1101-1120 Topsoil Stripping from Marathon Phase 1 Open Pit 86 07-Mar-23 05-Jul-23

CG1101-1830 Topsoil Stripping from Leprechaun WRSF 25 24-Mar-23 21-Apr-23

CG1101-1870 Topsoil Stripping from Leprechaun Low Grade Ore SP 25 02-Jun-23 01-Jul-23

CG1101-1160 Topsoil Stripping from toe of Marathon WRSF Starter Area 25 14-Aug-23 11-Sep-23

CG1101-1890 Topsoil Stripping from High Grade Ore SP 25 25-Aug-23 22-Sep-23

CG1101-1880 Topsoil Stripping from Marathon Low Grade Ore SP 28 23-Sep-23 26-Oct-23

Pit Dewatering for Pre-Stripping - Leprechaun PitPit Dewatering for Pre-Stripping - Leprechaun Pit 390 15-Sep-22 09-Oct-23

CG1101-DE-130 Stage 1 - AREA 57,560 m2 120 15-Sep-22 12-Jan-23

CG1101-DE-140 STAGE 2 - AREA 366,825 m2 120 13-Jan-23 12-May-23

CG1101-DE-150 Stage 3 - AREA 222,359m2 150 13-May-23 09-Oct-23

Pit Dewatering for Pre-Stripping - Marathon Pit - Phase 1Pit Dewatering for Pre-Stripping - Marathon Pit - Phase 1 437 01-Feb-23 12-Apr-24

CG1101-DE-100 STAGE 1 - AREA 318,323 m2 234 01-Feb-23 22-Sep-23

CG1101-DE-110 STAGE 2 - AREA 366,825 m2 90 23-Sep-23 21-Dec-23

CG1101-DE-120 STAGE 3 - AREA 467,339 m2 113 22-Dec-23 12-Apr-24

Sedimentation Ponds - Leprechaun PitSedimentation Ponds - Leprechaun Pit 241 15-Sep-22 13-May-23

CG1101-WM-150 Construct Overburden Stockpile Pond LP-SP-03C 60 15-Sep-22 13-Nov-22

CG1101-WM-160 Construct Topsoil Stockpile Pond LP-SP-01B 60 08-Oct-22 06-Dec-22

CG1101-WM-170 Construct Low Grade Ore Stockpile Pond LP-SP-01 60 01-Feb-23 01-Apr-23

CG1101-WM-180 Construct Waste Rock Stockpile Pond LP-SP-02A 27 24-Feb-23 22-Mar-23

CG1101-WM-140 Construct High Grade Ore Stockpile Pond LP-SP-03C 60 15-Mar-23 13-May-23

Sedimentation Ponds - Marathon PitSedimentation Ponds - Marathon Pit 202 25-Feb-23 14-Sep-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Stripping & Grubbing - Leprechaun Waste Rock Stockpile Starter Area

Stripping & Grubbing - Marathon Topsoil Stockpile Footprint

Stripping & Grubbing - Marathon Overburden Stockpile Footprint

Stripping & Grubbing - High Grade Ore stockpile Pad

Stripping & Grubbing - Marathon Low Grade Ore Stockpile Pad

Stripping & Grubbing - Marathon Waste Rock Stockpile Starter Area

Topsoil Stripping from Haul Road Routes

Topsoil Stripping from Leprechaun Phase 1 Open Pit

Topsoil Stripping from Marathon Phase 1 Open Pit

Topsoil Stripping from Leprechaun WRSF

Topsoil Stripping from Leprechaun Low Grade Ore SP

Topsoil Stripping from toe of Marathon WRSF Starter Area

Topsoil Stripping from High Grade Ore SP

Topsoil Stripping from Marathon Low Grade Ore SP

Stage 1 - AREA 57,560 m2

STAGE 2 - AREA 366,825 m2

Stage 3 - AREA 222,359m2

STAGE 1 - AREA 318,323 m2

STAGE 2 - AREA 366,825 m2

STAGE 3 - AREA 467,339 m2

Construct Overburden Stockpile Pond LP-SP-03C

Construct Topsoil Stockpile Pond LP-SP-01B

Construct Low Grade Ore Stockpile Pond LP-SP-01

Construct Waste Rock Stockpile Pond LP-SP-02A

Construct High Grade Ore Stockpile Pond LP-SP-03C
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CG1101-WM-110 Construct Topsoil Stockpile Pond MA-SP-01AB 60 25-Feb-23 25-Apr-23

CG1101-WM-100 Construct Overburden Stockpile Pond MA-SP-01B 60 10-Mar-23 08-May-23

CG1101-WM-120 Construct  Low Grade Ore Pond MA-SP-01AB 60 19-Jun-23 17-Aug-23

CG1101-WM-130 Construct Waste Rock Stockpile Pond MA-SP-01C 60 17-Jul-23 14-Sep-23

Overburden StrippingOverburden Stripping 484 20-Sep-22 08-Jul-24

CG1101-1900 Overburden Stripping from Leprechaun Construction Pit 83 20-Sep-22 20-Jan-23

CG1101-1910 Overburden Stripping from Marathon Construction Pit 88 25-May-23 04-Sep-23

CG1101-1200 Overburden Stripping from Leprechaun Phase 1 Open Pit 80 05-Sep-23 20-Dec-23

CG1101-1180 Overburden Stripping from Marathon Phase 1 Open Pit 105 16-Feb-24 08-Jul-24

Waste Rock DevelopmentWaste Rock Development 432 26-Sep-22 14-May-24

CG1101-CO-1090 1st Blast at Leprechaun  - Start blasting of Waste Rock to Mobile Crushing 
Plant

1 26-Sep-22 27-Sep-22

CG1101-CO-1065 Buttress Haul Roads with Waste Rock Mined from Open Pit 144 27-Sep-22 08-Apr-23

CG1101-CO-1930 Waste Rock extraction - Leprechaun (1st) 136 27-Sep-22 30-Mar-23

CG1101-CO-1100 Deliver Waste Rock Fill for Plant Area Pads and remaining Pads 142 03-Dec-22* 17-Jun-23

CG1101-CO-1080 Deliver Waste Rock Fill for Starter Tailings Facility - Stage 1 & 2 261 24-Jan-23* 09-Jan-24

CG1101-CO-1940 Waste Rock extraction - Marathon (1st) 90 31-Mar-23 03-Aug-23

CG1101-CO-1920 Deliver Waste Rock Fill for Starter Tailings Facility - Phase 2 240 19-Jun-23 17-Apr-24

CG1101-CO-1950 Waste Rock extraction - Leprechaun (2nd) 118 04-Aug-23 12-Jan-24

CG1101-CO-1960 Waste Rock extraction - Marathon (2nd) 87 13-Jan-24 14-May-24

1120 - Mine Development1120 - Mine Development 502 27-Sep-22 06-Aug-24

Construction - Haul RoadConstruction - Haul Road 498 27-Sep-22 31-Jul-24

CG1101-1780 Construction Haul Road Phase 1 - From Leprechaun pit to Plant site (19m 
Wide)

52 27-Sep-22 12-Dec-22

CG1101-CO-1970 Construction - Crusher Location Pad 10 27-Sep-22 08-Oct-22

CG1101-CO-1980 Construction - Temporary Ttruck shop Pad 10 04-Oct-22 15-Oct-22

CG1101-CO-1785 Construction Haul Road Phase 1 - From Plant Site to TMF 20 12-Dec-22 14-Jan-23

CG1101-CO-1787 Construction Road Haul Phase 1 - From TMF to Marathon pit 25 14-Jan-23 13-Feb-23

CG1101-1820 Construction Road  from Marathon pit to North WRSF (Starter Area) 14 13-Feb-23 01-Mar-23

CG1101-1700 Construction Road from Leprechaun pit to South WRSF (Starter Area) 12 01-Mar-23 15-Mar-23

CG1101-1760 Place overburden lift under base of Leprechaun low grade stockpile 24 01-Jul-23 29-Jul-23

CG1101-1995 Place overburden lift under base of High grade ore stockpile 24 23-Sep-23 20-Oct-23

CG1101-1740 Place overburden lift under base of Marathon low grade stockpile 23 26-Oct-23 06-Dec-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Construct Topsoil Stockpile Pond MA-SP-01AB

Construct Overburden Stockpile Pond MA-SP-01B

Construct  Low Grade Ore Pond MA-SP-01AB

Construct Waste Rock Stockpile Pond MA-SP-01C

Overburden Stripping from Leprechaun Construction Pit

Overburden Stripping from Marathon Construction Pit

Overburden Stripping from Leprechaun Phase 1 Open Pit

Overburden Stripping from Marathon Phase 1 Op

1st Blast at Leprechaun  - Start blasting of Waste Rock to Mobile Crushing Plant

Buttress Haul Roads with Waste Rock Mined from Open Pit

Waste Rock extraction - Leprechaun (1st)

Deliver Waste Rock Fill for Plant Area Pads and remaining Pads

Deliver Waste Rock Fill for Starter Tailings Facility - Stage 1 & 2

Waste Rock extraction - Marathon (1st)

Deliver Waste Rock Fill for Starter Tailings Facility - Phase 2

Waste Rock extraction - Leprechaun (2nd)

Waste Rock extraction - Marathon (2nd)

Construction Haul Road Phase 1 - From Leprechaun pit to Plant site (19m Wide)

Construction - Crusher Location Pad

Construction - Temporary Ttruc k shop Pad

Construction Haul Road Phase 1 - From Plant Site to TMF

Construction Road Haul Phase 1 - From TMF to Marathon pit

Construction Road  from Marathon pit to North WRSF (Starter Area)

Construction Road from Leprechaun pit to South WRSF (Starter Area)

Place overburden lift under base of Leprechaun low grade stockpile

Place overburden lift under base of High grade ore stockpile

Place overburden lift under base of Marathon low grade stockpile
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CG1101-2005 High Grade Ore Stockpile Build for Mill Feed 180 04-Dec-23 31-Jul-24

Marathon Pit DevelopmentMarathon Pit Development 301 06-Jul-23 06-Aug-24

CG1101-1930 Marathon Construction Pit Mining 108 06-Jul-23 09-Nov-23

CG1101-1240 Mining 356 Bench of Marathon Phase 1 Open pit 50 09-Nov-23 31-Jan-24

CG1101-1260 Mining 350 Bench of Marathon Phase 1 Open pit 50 05-Dec-23 12-Feb-24

CG1101-1280 Mining 344 Bench of Marathon Phase 1 Open pit 86 12-Feb-24 12-Jun-24

CG1101-1300 Mining 338 Bench of Marathon Phase 1 Open pit 47 12-Jun-24 06-Aug-24

Leprechaun Pit DevelopmentLeprechaun Pit Development 216 07-Oct-22 02-Aug-23

CG1101-1940 Leprechaun Construction Pit Mining 125 07-Oct-22 28-Mar-23

CG1101-1380 Mining 386 Bench of Leprechaun Phase 1 Open pit 30 27-Feb-23 03-Apr-23

CG1101-1400 Mining 380 Bench of Leprechaun Phase 1 Open pit 43 03-Apr-23 13-Jun-23

CG1101-1950 Mining 374 Bench of Leprechaun Phase 1 Open pit 43 13-Jun-23 02-Aug-23

1200 - Mine Fixed Equipment1200 - Mine Fixed Equipment 67 30-Sep-23 11-Jan-24

1210 - Explosives Magazine and Mix Plant1210 - Explosives Magazine and Mix Plant 67 30-Sep-23 11-Jan-24

ConstructionConstruction 67 30-Sep-23 11-Jan-24

TK1201-CO-100 Explosives Facility - Concrete Foundations 20 30-Sep-23 23-Oct-23

CG1101-1720 Construction of Explosives Storage Facility and Mixing Plant 60 24-Oct-23 11-Jan-24

SG2001-1830 Transformer Installation - Explosives Facility 7 04-Jan-24 11-Jan-24

2000 - Process Plant2000 - Process Plant 388 03-Apr-23 11-Oct-24

SG2001-CO-100 Concrete Batch Plant Mobilization 15 03-Apr-23 19-Apr-23

SG2001-CO-110 Concrete Batch Plant Setup 30 20-Apr-23 24-May-23

2100 - Primary Crushing2100 - Primary Crushing 275 03-Aug-23 03-Sep-24

SG2001-CO-120 Primary Crushing Area - Concrete Works 70 03-Aug-23 23-Oct-23

SG2001-CO-190 Primary Crushing Area - Structural Steel & Stockpile Building 29 09-Apr-24 13-May-24

SG2001-CO-220 Primary Crushing Area - Mechanical Installation 66 11-Apr-24 27-Jun-24

SG2001-CO-200 Reclaim & Stockpile Area - Mechanical Installation 30 13-May-24 17-Jun-24

SG2001-CO-260 Primary Crushing Area - Electrical & Instrumentation 50 17-Jun-24 14-Aug-24

SG2001-CO-340 Primary Crushing Area - Mechanical Completion 0 14-Aug-24

SG2001-CO-350 Primary Crushing Area - POV 17 14-Aug-24 03-Sep-24

2200 - Grinding2200 - Grinding 352 25-May-23 11-Oct-24

SG2001-CO-130 Grinding Area - Mills Area Foundations & Pedestals - Concrete Works 110 25-May-23 29-Sep-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

High Grade Ore Stockpile Build for Mill Feed

Marathon Construction Pit Mining

Mining 356 Bench of Marathon Phase 1 Open pit

Mining 350 Bench of Marathon Phase 1 Open pit

Mining 344 Bench of Marathon Phase 1 Open pit

Mining 338 Bench of Marathon Phase 1 Open pit

Leprechaun Construction Pit Mining

Mining 386 Bench of Leprechaun Phase 1 Open pit

Mining 380 Bench of Leprechaun Phase 1 Open pit

Mining 374 Bench of Leprechaun Phase 1 Open pit

Explosives Facility - Concrete Foundations

Construction of Explosives Storage Facility and Mixing Plant

Transformer Installation - Explosives Facility

Concrete Batch Plant Mobilization

Concrete Batch Plant Setup

Primary Crushing Area - Concrete Works

Primary Crushing Area - Structural Steel & Stockpile Building

Primary Crushing Area - Mechanical Installation

Reclaim & Stockpile Area - Mechanical Installation

Primary Crushing Area - Electrical & Instrum

Primary Crushing Area - Mechanical Completion

Primary Crushing Area - POV

Grinding Area - Mills Area Foundations & Pedestals - Concrete Works
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SG2001-CO-230 Grinding Area - Structural Steel Installation 76 21-Dec-23 29-Mar-24

SG2001-CO-390 Grinding Area - Mechanical & Piping Installation 120 03-Apr-24 21-Aug-24

SG2001-CO-510 Grinding Area - Electrical & Instrumentation Installation 100 24-May-24 18-Sep-24

SG2001-CO-660 Grinding  Area - Mechanical Completion 0 18-Sep-24

SG2001-CO-670 Grinding  Area - POV 20 18-Sep-24 11-Oct-24

2300 - Leaching2300 - Leaching 220 17-Jun-23 04-May-24

SG2001-CO-160 Leaching Area - Concrete Works 58 17-Jun-23 23-Aug-23

SG2001-CO-280 Leaching Area - Tanks Erection 55 11-Sep-23 13-Nov-23

SG2001-CO-380 Leaching Area - Structural Steel Installation 36 14-Nov-23 04-Jan-24

SG2001-CO-460 Leaching Area - Mechanical & Piping Installation 60 05-Jan-24 14-Mar-24

SG2001-CO-500 Leaching Area - Electrical & Instrumentation Installation 35 05-Mar-24 15-Apr-24

SG2001-CO-600 Leaching Area - Mechanical Completion 0 15-Apr-24

SG2001-CO-610 Leaching Area - POV 17 15-Apr-24 04-May-24

2400 - Elution and Goldroom2400 - Elution and Goldroom 333 05-Aug-23 07-Sep-24

SG2001-CO-330 Eluition and Goldroom Area - Concrete Work 36 05-Aug-23 15-Sep-23

SG2001-CO-370 Eluition and Goldroom Area - Structural Steel 24 15-Mar-24 12-Apr-24

SG2001-CO-420 Eluition and Goldroom Area - ADR Installation 48 12-Apr-24 07-Jun-24

SG2001-CO-490 Eluition and Goldroom Area - Mechanical & Piping Installation 52 07-Jun-24 07-Aug-24

SG2001-CO-530 Eluition and Goldroom Area - Electrical & Instrumentation Installation 32 12-Jul-24 19-Aug-24

SG2001-CO-580 Eluition and Goldroom Area - Mechanical Completion 0 19-Aug-24

SG2001-CO-590 Eluition and Goldroom Area - POV 17 19-Aug-24 07-Sep-24

2500 - Tailings Disposal2500 - Tailings Disposal 215 11-Sep-23 16-Jul-24

SG2001-CO-290 Tailings Area - Concrete Works 55 11-Sep-23 13-Nov-23

SG2001-CO-400 Tailings Area - Tanks Erection 24 14-Nov-23 11-Dec-23

SG2001-CO-440 Tailings Area - Structural Steel Installation 35 12-Dec-23 31-Jan-24

SG2001-CO-430 Tailings Area - Thickener Installation 32 20-Mar-24 26-Apr-24

SG2001-CO-480 Tailings Area - Mechanical & Piping Installation 40 26-Apr-24 12-Jun-24

SG2001-CO-540 Tailings Area - Electrical & Instrumentation Installation 20 03-Jun-24 26-Jun-24

SG2001-CO-620 Tailings Area - Mechanical Completion 0 26-Jun-24

SG2001-CO-630 Tailings Area - POV 17 26-Jun-24 16-Jul-24

2600 - Reagents2600 - Reagents 192 31-Oct-23 03-Aug-24

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Grinding Area - Structural Steel Installation

Grinding Area - Mechanical & Piping Installation

Grinding Area - Electrical & Instrumen

Grinding  Area - Mechanical Completion

Grinding  Area - POV

Leaching Area - Concrete Works

Leaching Area - Tanks Erection

Leaching Area - Structural Steel Installation

Leaching Area - Mechanical & Piping Installation

Leaching Area - Electrical & Instrumentation Installation

Leaching Area - Mechanical Completion

Leaching Area - POV

Eluition and Goldroom Area - Concrete Work

Eluition and Goldroom Area - Structural Steel

Eluition and Goldroom Area - ADR Installation

Eluition and Goldroom Area - Mechanical & P

Eluition and Goldroom Area - Electrical & In

Eluition and Goldroom Area - Mechanical C

Eluition and Goldroom Area - POV

Tailings Area - Concrete Works

Tailings Area - Tanks Erection

Tailings Area - Structural Steel Installation

Tailings Area - Thickener Installation

Tailings Area - Mechanical & Piping Installation

Tailings Area - Electrical & Instrumentation Installation

Tailings Area - Mechanical Completion

Tailings Area - POV

VALENTINE PROJECT - LEVEL 2 SCHEDULE

Construction Activities

30-Jun-22 08:44

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

TK2601 - Oxygen Plant (On Hold)TK2601 - Oxygen Plant (On Hold) 192 31-Oct-23 03-Aug-24

ConstructionConstruction 192 31-Oct-23 03-Aug-24

SG2001-CO-210 Reagents Area - Concrete Works 24 31-Oct-23 28-Nov-23

SG2001-CO-250 Reagents Area - Tanks Erection 35 28-Nov-23 18-Jan-24

SG2001-CO-320 Reagents Area - Mechanical & Piping Installation 100 05-Mar-24 29-Jun-24

SG2001-CO-520 Reagents Area - Electrical & Instrumentation Installation 30 08-Jun-24 13-Jul-24

SG2001-CO-560 Reagents Area - Mechanical Completion 0 13-Jul-24

SG2001-CO-570 Reagents Area - POV 21 14-Jul-24 03-Aug-24

2700 - Air & Water Services2700 - Air & Water Services 129 31-Oct-23 07-May-24

SG2001-CO-360 Air & Water Services Area - Concrete Works 15 31-Oct-23 17-Nov-23

SG2001-CO-410 Air & Water Services Area - Tanks Erection 24 17-Nov-23 15-Dec-23

SG2001-CO-450 Air & Water Services Area - Structural Sttel 12 15-Dec-23 09-Jan-24

SG2001-CO-470 Air & Water Services Area - Mechanical & Piping Installation 65 09-Jan-24 25-Mar-24

SG2001-CO-550 Air & Water Services Area - Electrical & Instrumentation Installation 20 25-Mar-24 17-Apr-24

SG2001-CO-640 Air & Water Services Area - Mechanical Completion 0 17-Apr-24

SG2001-CO-650 Air & Water Services Area - POV 17 17-Apr-24 07-May-24

2800 - Process Buildings2800 - Process Buildings 184 01-Jun-23 27-Feb-24

SG2001-CO-140 Grinding Area - Building Foundations - Concrete Works 80 01-Jun-23 01-Sep-23

SG2001-CO-150 Reagents - Building Foundations - Concrete Works 42 24-Jun-23 11-Aug-23

SG2001-CO-170 Grinding - Pre-Eng. Building Erection 80 19-Sep-23 21-Dec-23

SG2001-CO-180 Reagents Pre-Eng Building Erection 60 19-Sep-23 28-Nov-23

SG2001-CO-240 Process Buildings - Mechanical Installation 18 03-Jan-24 24-Jan-24

SG2001-CO-270 Process Buildings - Electrical Installation 12 24-Jan-24 07-Feb-24

SG2001-CO-300 Process Buildings - Mechanical Completion 0 07-Feb-24

SG2001-CO-310 Process Buildings - POV 17 07-Feb-24 27-Feb-24

3000 - On Site Infrastructure3000 - On Site Infrastructure 608 05-Jul-22 30-Nov-24

3100 Bulk Earthworks3100 Bulk Earthworks 193 24-Aug-22 03-Jun-23

CC3001 - Major EarthworksCC3001 - Major Earthworks 193 24-Aug-22 03-Jun-23

Water managementWater management 60 03-Jan-23 03-Mar-23

CC3001-WM-110 Construct Processing Complex Pond PP-SP-01 60 03-Jan-23 03-Mar-23

ConstructionConstruction 193 24-Aug-22 03-Jun-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Reagents Area - Concrete Works

Reagents Area - Tanks Erection

Reagents Area - Mechanical & Piping Installation

Reagents Area - Electrical & Instrumentation Ins

Reagents Area - Mechanical Completion

Reagents Area - POV

Air & Water Services Area - Concrete Works

Air & Water Services Area - Tanks Erection

Air & Water Services Area - Structural Sttel

Air & Water Services Area - Mechanical & Piping Installation

Air & Water Services Area - Electrical & Instrumentation Installation

Air & Water Services Area - Mechanical Completion

Air & Water Services Area - POV

Grinding Area - Building Foundations - Concrete Works

Reagents - Building Foundations - Concrete Works

Grinding - Pre-Eng. Building Erection

Reagents Pre-Eng Building Erection

Process Buildings - Mechanical Installation

Process Buildings - Electrical Installation

Process Buildings - Mechanical Completion

Process Buildings - POV

Construct Processing Complex Pond PP-SP-01

VALENTINE PROJECT - LEVEL 2 SCHEDULE
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Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

CC3001-CO-100 Earthworks - Mobilisation 11 24-Aug-22 06-Sep-22

CC3001-CO-080 Earthworks - Mobile Crusher Setup 6 08-Oct-22 17-Oct-22

Stripping & GrubbingStripping & Grubbing 119 07-Sep-22 01-Mar-23

CC3001-CO-110 Stripping & Grubbing - Accommodation Complex Pad 10 07-Sep-22 17-Sep-22

CC3001-CO-285 Stripping & Grubbing - Fresh Water Intake Road and Pad 6 08-Sep-22 14-Sep-22

CC3001-CO-280 Stripping & Grubbing - Accommodation Complex Pad Access Road 3 15-Sep-22 17-Sep-22

CC3001-CO-200 Stripping & Grubbing - Access Road to Process Plant site 5 28-Sep-22 03-Oct-22

CG1101-1480 Stripping & Grubbing - Explosives Storage Road and Pad 8 26-Oct-22 03-Nov-22

CG1101-1850 Topsoil Stripping from Explosives Storage Road and Pad 7 04-Nov-22 11-Nov-22

CC3001-CO-120 Stripping & Grubbing - Process Plant 18 03-Jan-23* 23-Jan-23

CC3001-CO-130 Stripping & Grubbing - ROM Pad 8 24-Jan-23 01-Feb-23

CC3001-CO-2995 Stripping & Grubbing - Difusser Alignment Camp Pad + Diffuser line- camp to 
Victoria Lake

8 24-Jan-23 01-Feb-23

CC3001-CO-140 Stripping & Grubbing - Truck  Shop Pad 12 02-Feb-23 15-Feb-23

CC3001-CO-260 Stripping & Grubbing - Laydown Area 12 16-Feb-23 01-Mar-23

EarthworksEarthworks 176 19-Sep-22 03-Jun-23

CC3001-CO-150 Bulk Earthworks - Cut & Fill -  Accommodation Complex Pad 10 19-Sep-22 29-Sep-22

CC3001-CO-310 Construction Drainage -  Accommodation Complex Pad Area 5 24-Sep-22 29-Sep-22

CC3001-CO-210 Bulk Earthworks - Cut & Fill & Granular - Road from Access Road to Plant site 10 04-Oct-22 15-Oct-22

CC3001-CO-155 Bulk Earthworks - Granular Cap -  Accommodation Complex Pad 6 11-Oct-22 17-Oct-22

CC3001-CO-290 Bulk Earthworks - Cut & Fill & Granular Cap - Accommodation Pad Access 
Road

4 18-Oct-22 21-Oct-22

CC3001-CO-415 Bulk Earthworks - Cut & Fill & Wearing Course - Fresh Water Intake Road 
and Pad

5 18-Oct-22 22-Oct-22

CC3001-CO-160 Bulk Earthworks - Process Plant 40 24-Jan-23 10-Mar-23

CC3001-CO-510 Construction Drainage - Process Plant Area 12 24-Jan-23 06-Feb-23

CC3001-CO-425 Bulk Earthworks - Cut & Fill & Granular - Diffuser Alignment Accommodation 
Pad + Diffuser line camp to Victoria Lake

10 02-Feb-23 13-Feb-23

CC3001-CO-170 Bulk Earthworks - ROM Pad & MSE Wall 24 11-Mar-23 07-Apr-23

CC3001-CO-270 Bulk Earthworks - Laydown Area 6 11-Mar-23 17-Mar-23

CC3001-CO-180 Bulk Earthworks - Truck  Shop Pad 20 08-Apr-23 01-May-23

CC3001-CO-500 Bulk Earthworks - Main Gate Pad 7 02-May-23 09-May-23

CG1101-1800 Earthworks - Explosives Access Road 12 15-May-23* 27-May-23

CC3001-CO-300 Bulk Earthworks Complete - Process Plant Area 0 19-May-23

CG1101-1680 Earthworks - Cut/Fill Explosives Bulk Storage and Magazine Pad Areas 6 29-May-23 03-Jun-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Earthworks - Mobilisation

Earthworks - Mobile Crusher Setup

Stripping & Grubbing - Accommodation Complex Pad

Stripping & Grubbing - Fresh Water Intake Road and Pad

Stripping & Grubbing - Accommodation Complex Pad Access Road

Stripping & Grubbing - Access Road to Process Plant site

Stripping & Grubbing - Explosives Storage Road and Pad

Topsoil Stripping from Explosives Storage Road and Pad

Stripping & Grubbing - Process Plant

Stripping & Grubbing - ROM Pad

Stripping & Grubbing - Difusser Alignment Camp Pad + Diffuser line- camp to Victoria Lake

Stripping & Grubbing - Truck  Shop Pad

Stripping & Grubbing - Laydown Area

Bulk Earthworks - Cut & Fill -  Accommodation Complex Pad

Construction Drainage -  Accommodation Complex Pad Area

Bulk Earthworks - Cut & Fill & Granular - Road from Access Road to Plant site

Bulk Earthworks - Granular Cap -  Accommodation Complex Pad

Bulk Earthworks - Cut & Fill & Granular Cap - Accommodation Pad Access Road

Bulk Earthworks - Cut & Fill & Wearing Course - Fresh Water Intake Road and Pad

Bulk Earthworks - Process Plant

Construction Drainage - Process Plant Area

Bulk Earthworks - Cut & Fill & Granular - Diffuser Alignment Accommodation Pad + Diffuser line camp to Victoria Lake

Bulk Earthworks - ROM Pad & MSE Wall

Bulk Earthworks - Laydown Area

Bulk Earthworks - Truck  Shop Pad

Bulk Earthworks - Main Gate Pad

Earthworks - Explosives Access Road

Bulk Earthworks Complete - Process Plant Area

Earthworks - Cut/Fill Explosives Bulk Storage and Magazine Pad Areas
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30-Jun-22 08:44

Remaining Level of Effort

Actual Work

Remaining Work
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Milestone Page 8 of 14 TASK filters: Construction Activities, MG - Construction Schedule (TMF filter), NC.

© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish

3200 - HV Power Switchyard and Power Distribution - by SG20013200 - HV Power Switchyard and Power Distribution - by SG2001 280 03-Apr-23 14-May-24

CG3201 - HV Substation InstallationCG3201 - HV Substation Installation 95 03-Apr-23 17-Aug-23

ConstructionConstruction 95 03-Apr-23 17-Aug-23

CG3201-CO-100 HV Substation Installation - Mobilisation 15 03-Apr-23 19-Apr-23

CG3201-CO-110 HV Substation Installation - Foundations - Concrete Works 30 20-Apr-23 24-May-23

CG3201-CO-120 HV Substatiion Installation - Electrical Installation 45 26-Jun-23 17-Aug-23

3220 - Site Power Distribution3220 - Site Power Distribution 232 25-May-23 27-Apr-24

ConstructionConstruction 232 25-May-23 27-Apr-24

SG2001-CO-1220 Site Power Distribution - Concrete Work 40 25-May-23 10-Jul-23

SG2001-CO-1230 Site Power Distribution - Structural Steel Installation 30 11-Jul-23 14-Aug-23

SG2001-CO-1260 Site Power Distribution - Electrical Installation 120 06-Nov-23 04-Apr-24

SG2001-CO-3760 Site Power Distribution - Main E-Room Installation 70 06-Feb-24 27-Apr-24

3230 - Emergency Power Generation3230 - Emergency Power Generation 28 09-Nov-23 12-Dec-23

SG2001-CO-1240 Emergency Power Generator - Electrical Installation 28 09-Nov-23 12-Dec-23

3240 - Control System3240 - Control System 60 05-Mar-24 14-May-24

SG2001-CO-1250 Control System - Installation 60 05-Mar-24 14-May-24

3400 - Fuel Storage3400 - Fuel Storage 96 03-Apr-23 22-Jul-23

SG2001-CO-3400 Fuel Storage and Distribution - Concrete Works 20 03-Apr-23* 25-Apr-23

SG2001-CO-3405 Fuel Storage and Distribution - Permanent Fuel Supply Station Construction 70 26-Apr-23* 15-Jul-23

SG2001-CO-3410 Fuel Storage and Distribution - Dist Trans former - Electrical Ins tallation 6 17-Jul-23 22-Jul-23

3500 - Sewage3500 - Sewage 12 11-Mar-23 24-Mar-23

SG2001-CO-3500 Mill Area - Sewage Treatment Plant (Containerized)  - Installation 8 11-Mar-23 20-Mar-23

SG2001-CO-3510 Mill Area - Sewage Treatment Plant (Containerized)  - Pipework 4 21-Mar-23 24-Mar-23

3600 - Buildings3600 - Buildings 232 17-May-23 23-Apr-24

ConstructionConstruction 232 17-May-23 23-Apr-24

3610 - Main Admin Office3610 - Main Admin Office 44 28-Nov-23 29-Jan-24

SG2001-CO-3610 Main Admin - Modular Building Installation 32 28-Nov-23 15-Jan-24

SG2001-CO-3620 Main Admin office - Distrib. Transformer Installation 6 15-Jan-24 22-Jan-24

SG2001-CO-3630 Main Admin office - Fire Protection System Installation 6 22-Jan-24 29-Jan-24

3620 - Gatehouse & Access Control3620 - Gatehouse & Access Control 19 12-Jun-23 04-Jul-23

SG2001-CO-3615 Security Modular Bldgs.Installation 14 12-Jun-23* 28-Jun-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

HV Substation Installation - Mobilisation

HV Substation Installation - Foundations - Concrete Works

HV Substatiion Installation - Electrical Installation

Site Power Distribution - Concrete Work

Site Power Distribution - Structural Steel Installation

Site Power Distribution - Electrical Installation

Site Power Distribution - Main E-Room Installation

Emergency Power Generator - Electrical Installation

Control System - Installation

Fuel Storage and Distribution - Concrete Works

Fuel Storage and Distribution - Permanent Fuel Supply Station Construction

Fuel Storage and Distribution - Dist Trans former - Electrical Ins tallation

Mill Area - Sewage Treatment Plant (Containerized)  - Installation

Mill Area - Sewage Treatment Plant (Containerized)  - Pipework

Main Admin - Modular Building Installation

Main Admin office - Distrib. Transformer Installation

Main Admin office - Fire Protection System Installation

Security Modular Bldgs.Installation
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Actual Work
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Activity ID Activity Name Original
Duration

Start Finish

SG2001-CO-3625 Gatehouse & Access Control - Electrical installation 5 28-Jun-23 04-Jul-23

3630 - Mine Office3630 - Mine Office 5 28-Nov-23 04-Dec-23

SG2001-CO-3635 Mine Office - Distrib. Transformer Installation 5 28-Nov-23 04-Dec-23

3640 - Mill Office3640 - Mill Office 34 16-Dec-23 05-Feb-24

SG2001-CO-3640 Mill Offices - Modular Bldg. Installation 24 16-Dec-23 24-Jan-24

SG2001-CO-3645 Mill Offices - Fire Protection System Installation 10 24-Jan-24 05-Feb-24

3650 - Mill Maintenance Workshop/Store3650 - Mill Maintenance Workshop/Store 36 05-Feb-24 18-Mar-24

SG2001-CO-3650 Mill Maintenance Workshop/Store - Concrete Works 24 05-Feb-24 04-Mar-24

SG2001-CO-3655 Mill Maintenance Workshop/Store - Fire Protection Installation 12 04-Mar-24 18-Mar-24

3660 - Mine Maintenance Workshop/Store3660 - Mine Maintenance Workshop/Store 16 01-Apr-24 23-Apr-24

SG2001-CO-3660 Mine Maintenance Workshop/Store - Concrete Works 14 01-Apr-24 17-Apr-24

SG2001-CO-3665 Mill Maintenance Workshop/Store - Electrical Installation 5 17-Apr-24 23-Apr-24

3670 - Mill Control Room3670 - Mill Control Room 24 15-Jan-24 12-Feb-24

SG2001-CO-3670 Pre-Fabricated Control Room Installation 18 15-Jan-24 05-Feb-24

SG2001-CO-3675 Mill Control Room - Fire Protection Installation 6 05-Feb-24 12-Feb-24

3680 - Laboratory3680 - Laboratory 108 17-May-23 20-Sep-23

SG2001-CO-3680 Met / Assay Lab - Bases Preparation / Foundations for  Modules 30 17-May-23 21-Jun-23

SG2001-CO-3681 Met / Assay Lab - Modules assembly and Equipment installation 60 21-Jun-23 30-Aug-23

SG2001-CO-3780 Met / Assay Lab - Roof Structure Installation (By others) 18 05-Jul-23 26-Jul-23

SG2001-CO-3682 Met / Assay Lab - Electrical Installation 20 21-Aug-23 13-Sep-23

SG2001-CO-3683 Met / Assay Lab - Fire Protection Installation 12 30-Aug-23 13-Sep-23

SG2001-CO-3770 Met / Assay Lab - Commissioning 6 13-Sep-23 20-Sep-23

3690 - Truck Shop /Truck Wash3690 - Truck Shop /Truck Wash 123 23-Sep-23 23-Mar-24

SG2001-CO-3690 Truck Shop / Truck Wash - Concrete Works 50 23-Sep-23 20-Nov-23

SG2001-CO-3691 Truck Shop / Truck Wash - Fabric Bldg Installation 18 21-Nov-23 11-Dec-23

SG2001-CO-3692 Truck Shop / Truck Wash - Structural Steel Installation 14 12-Dec-23 08-Jan-24

SG2001-CO-3693 Truck Shop / Truck Wash - Mechanical Equipment Installation 36 08-Jan-24 19-Feb-24

SG2001-CO-3694 Truck Shop / Truck Wash - Electrical Installation 5 19-Feb-24 24-Feb-24

SG2001-CO-3695 Truck Shop / Truck Wash - Fire Protection Installation 24 24-Feb-24 23-Mar-24

3700 - Water Supply3700 - Water Supply 175 05-Oct-22 08-May-23

CC3001 - Fresh Water Pumping Station InstallationCC3001 - Fresh Water Pumping Station Installation 175 05-Oct-22 08-May-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Gatehouse & Access Control - Electrical installation

Mine Office - Distrib. Transformer Installation

Mill Offices - Modular Bldg. Installation

Mill Offices - Fire Protection System Installation

Mill Maintenance Workshop/Store - Concrete Works

Mill Maintenance Workshop/Store - Fire Protection Installation

Mine Maintenance Workshop/Store - Concrete Works

Mill Maintenance Workshop/Store - Electrical Installation

Pre-Fabricated Control Room Installation

Mill Control Room - Fire Protection Installation

Met / Assay Lab - Bases Preparation / Foundations for  Modules

Met / Assay Lab - Modules assembly and Equipment installation

Met / Assay Lab - Roof Structure Installation (By others)

Met / Assay Lab - Electrical Installation

Met / Assay Lab - Fire Protection Installation

Met / Assay Lab - Commissioning

Truck Shop / Truck Wash - Concrete Works

Truck Shop / Truck Wash - Fabric Bldg Installation

Truck Shop / Truck Wash - Structural Steel Installation

Truck Shop / Truck Wash - Mechanical Equipment Installation

Truck Shop / Truck Wash - Electrical Installation

Truck Shop / Truck Wash - Fire Protection Installation
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Actual Work
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Critical Remaining Work
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Activity ID Activity Name Original
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Start Finish

ConstructionConstruction 175 05-Oct-22 08-May-23

SG2001-CO-3700 Water Supply - Fresh Water Pump Intake Installation 21 05-Oct-22 29-Oct-22

SG2001-CO-3750 Water Supply - Fresh Water Piping - Victoria Lake to Camp - Installation 12 24-Oct-22 05-Nov-22

SG2001-CO-3710 Water Supply - Pumps Electrical & Control Panel Installation 12 31-Oct-22 12-Nov-22

SG2001-CO-3730 Water Supply - Fresh Water Piping - Camp to Process Plant - Installation 20 11-Mar-23 03-Apr-23

SG2001-CO-3720 Water Supply - Distribution Transformer Installation 5 04-Apr-23 08-Apr-23

SG2001-CO-3740 Water Supply - Reclaim Water - Piping Installation 30 04-Apr-23 08-May-23

3800 - Tailings Storage Facility3800 - Tailings Storage Facility 590 03-Jan-23 30-Nov-24

Construction - TMF Stage 1 and  2Construction - TMF Stage 1 and  2 590 03-Jan-23 30-Nov-24

CC3001 - Major Earthworks (TMF Construction)CC3001 - Major Earthworks (TMF Construction) 590 03-Jan-23 30-Nov-24

TMF - Stage 1TMF - Stage 1 304 03-Jan-23 22-Dec-23

CC3001-CO-105 TMF Access Roads 49 03-Jan-23* 28-Feb-23

CC3001-CO-115 TMF Dam Stripping & Grubbing 25 03-Jan-23 31-Jan-23

CC3001-CO-117 TMF Dam Construction 155 01-Feb-23 31-Jul-23

CC3001-CO-125 TMF Dam Construction (Warm Weather) 176 01-Jun-23* 22-Dec-23

CC3001-CO-135 TMF Upstream Foundation Tie- in 104 01-Jun-23 29-Sep-23

CC3001-CO-145 Permanent  TMF Runoff and Seepage Collection System 72 30-Sep-23 22-Dec-23

TMF - Stage 2TMF - Stage 2 410 01-Aug-23 30-Nov-24

CC3001-CO-3927 TMF Dam Construction (Clearing, Stripping and Bulk Fill) 252 01-Aug-23 30-May-24

CC3001-CO-3937 TMF Upstream Foundation Tie- in 72 30-Sep-23 22-Dec-23

CC3001-CO-3907 TMF Dam Construction (Warm Weather) 102 01-May-24* 27-Aug-24

CC3001-CO-3897 TMF Access Roads 27 28-Aug-24 27-Sep-24

CC3001-CO-3917 TMF Spillway 82 28-Aug-24 30-Nov-24

Polishing Pond (PP)Polishing Pond (PP) 105 31-May-24 30-Sep-24

CC3001-CO-3947 PP Access Road 26 31-May-24 29-Jun-24

CC3001-CO-3977 PP Dam Construction (Clearing, Stripping and Bulk Fill) 53 31-May-24 31-Jul-24

CC3001-CO-3957 PP Dam Construction (Warm Weather) 79 01-Jul-24 30-Sep-24

CC3001-CO-3987 PP Runoff Diversion System 52 01-Jul-24 29-Aug-24

CC3001-CO-3967 PP Spillway 52 01-Aug-24 30-Sep-24

3840 - Tailings Decant Barge Pumps - (to be updated)3840 - Tailings Decant Barge Pumps - (to be updated) 15 28-Jun-24 15-Jul-24

A1800 Tailings Decant Pumps & Barge Installation 15 28-Jun-24 15-Jul-24

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Water Supply - Fresh Water Pump Intake Installation

Water Supply - Fresh Water Piping - Victoria Lake to Camp - Installation

Water Supply - Pumps Electrical & Control Panel Installation

Water Supply - Fresh Water Piping - Camp to Process Plant - Installation

Water Supply - Distribution Transformer Installation

Water Supply - Reclaim Water - Piping Installation

TMF Access Roads

TMF Dam Stripping & Grubbing

TMF Dam Construction

TMF Dam Construction (Warm Weather)

TMF Upstream Foundation Tie- in

Permanent  TMF Runoff and Seepage Collection System

TMF Dam Construction (Clearing, Stripping and Bulk Fill)

TMF Upstream Foundation Tie- in

TMF Dam Construction (Warm Weather)

TMF Access Roads

TMF Spillway

PP Access Road

PP Dam Construction (Clearing, Stripping and

PP Dam Construction (Warm Weather)

PP Runoff Diversion System

PP Spillway

Tailings Decant Pumps & Barge Installation
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Remaining Work

Critical Remaining Work

Milestone Page 11 of 14 TASK filters: Construction Activities, MG - Construction Schedule (TMF filter), NC.

© Oracle Corporation



Activity ID Activity Name Original
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Start Finish

3850- Tailings Slurry Pipeline - (to be updated)3850- Tailings Slurry Pipeline - (to be updated) 32 24-Apr-24 30-May-24

A1810 Tailings Slurry Pipeline - Installation 32 24-Apr-24 30-May-24

A1820 Tailing Slurry Pipeline - Ditching & Liner Installation 12 24-Apr-24 07-May-24

3860 - Effluent Treatment Plant - (to be updated)3860 - Effluent Treatment Plant - (to be updated) 25 28-Jun-24 26-Jul-24

A1840 Effluent Treatment Plant - Installation 25 28-Jun-24 26-Jul-24

A1830 Effluent Treatment Plant - Distrib. Transformer Installation 5 22-Jul-24 26-Jul-24

3900 - Accommodation Complex3900 - Accommodation Complex 198 05-Jul-22 06-Mar-23

TK3904 - Accommodation Complex Utilities - Black & McDonaldTK3904 - Accommodation Complex Utilities - Black & McDonald 114 14-Oct-22 06-Mar-23

ConstructionConstruction 114 14-Oct-22 06-Mar-23

TK3902-CO-120 Accommodation Complex - Mobilization - Black & McDonald 7 14-Oct-22 21-Oct-22

TK3902-CO-190 Accommodation Complex - Utilities & U/G services - Water Systems 
installation

25 24-Jan-23 22-Feb-23

TK3904-CO-190 Accommodation Complex - Utilities & U/G services - Electrical Systems 20 01-Feb-23 23-Feb-23

TK3904-CO-195 Accommodation Complex - Utilities & U/G services - Install & Commissioning 
Genset

20 04-Feb-23 27-Feb-23

TK3904-CO-225 Accommodation Complex - Final review and Occupation permit issuance (TO 
BE DISCUSSED)

20 11-Feb-23 06-Mar-23

TK3904-CO-215 Accommodation Complex - Final Tie-in modules & Commissioning of all 
systems

8 24-Feb-23 04-Mar-23

TK3904-CO-205 Accommodation Complex - Utilities & U/G services - Commissioning Water 
Systems

3 02-Mar-23 04-Mar-23

TK3902 - Accommodation Complex - Black & McDonaldTK3902 - Accommodation Complex - Black & McDonald 78 22-Oct-22 31-Jan-23

ConstructionConstruction 78 22-Oct-22 31-Jan-23

TK3902-CO-250 Accommodation Complex - Recreation / Kitchen Modules Installation 57 22-Oct-22 06-Jan-23

TK3902-CO-260 Accommodation Complex - Bedroom Modules Installation 48 05-Nov-22 10-Jan-23

TK3902-CO-180 Accommodation Complex - Fire Protection Installation 12 17-Dec-22 10-Jan-23

TK3902-CO-100 Accommodation Complex - Distrib. Transformer and Electr ical Ins tallation 6 04-Jan-23 10-Jan-23

TK3902-CO-270 Accommodation Complex - Artic Corridor Installation 12 18-Jan-23 31-Jan-23

TK3901 - Accommodation Complex - Morris GroupTK3901 - Accommodation Complex - Morris Group 74 22-Oct-22 26-Jan-23

ConstructionConstruction 74 22-Oct-22 26-Jan-23

TK3901-CO-250 Accommodation Complex - Refurbishment of modules 30 22-Oct-22 25-Nov-22

TK3901-CO-150 Accommodation Complex - Mobilization - Morris Group 7 23-Nov-22 30-Nov-22

TK3901-CO-240 Accommodation Complex - Dorm Modules (08 modules) Installation 40 01-Dec-22 26-Jan-23

TK3905 - Temp. Construction Camp & Facilities - Black & McDonaldTK3905 - Temp. Construction Camp & Facilities - Black & McDonald 42 05-Jul-22 23-Aug-22

ConstructionConstruction 42 05-Jul-22 23-Aug-22

TK3905-CO-110 Temporary Construction Camp  - Mobilization 2 05-Jul-22* 06-Jul-22

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Tailings Slurry Pipeline - Installation

Tailing Slurry Pipeline - Ditching & Liner Installation

Effluent Treatment Plant - Installation

Effluent Treatment Plant - Distrib. Transformer

Accommodation Complex - Mobilization - Black & McDonald

Accommodation Complex - Utilities & U/G services - Water Systems installation

Accommodation Complex - Utilities & U/G services - Electrical Systems

Accommodation Complex - Utilities & U/G services - Install & Commissioning Genset

Accommodation Complex - Final review and Occupation permit issuance (TO BE DISCUSSED)

Accommodation Complex - Final Tie-in modules & Commis sioning of all s ystems

Accommodation Complex - Utilities & U/G services - Commissioning Water Systems

Accommodation Complex - Recreation / Kitchen Modules Installation

Accommodation Complex - Bedroom Modules Installation

Accommodation Complex - Fire Protection Installation

Accommodation Complex - Distrib. Transformer and Electr ical Ins tallation

Accommodation Complex - Artic Corridor Installation

Accommodation Complex - Refurbishment of modules

Accommodation Complex - Mobilization - Morris Group

Accommodation Complex - Dorm Modules (08 modules) Installation

Temporary Construction Camp  - Mobilization
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Activity ID Activity Name Original
Duration

Start Finish

TK3905-CO-100 Temporary Construction Camp  (120 beds) - Installation & Commissioning 40 07-Jul-22 23-Aug-22

4000 - Off Site Infrastructure4000 - Off Site Infrastructure 514 07-Aug-21 A 30-Aug-23

4100 - Main Access Road4100 - Main Access Road 491 07-Aug-21 A 03-Apr-23

CC4101 - Access Roads - Temporary Roads and Maintenance WorksCC4101 - Access Roads - Temporary Roads and Maintenance Works 269 07-Aug-21 A 04-Jul-22

ConstructionConstruction 269 07-Aug-21 A 04-Jul-22

CC4101-CO-100 Access Road - Maintenance Works - Mobilisation 7 07-Aug-21 A 16-Aug-21 A

CC4101-CO-110 Access Road Maintenance Works 80 16-Aug-21 A 28-Feb-22 A

CC4101-CO-120 Burgeo Access Road Maintenance Works (10 Km section) 30 30-May-22* 04-Jul-22

CC4102 - Access Roads - UpgradesCC4102 - Access Roads - Upgrades 97 24-Aug-22 16-Dec-22

ConstructionConstruction 97 24-Aug-22 16-Dec-22

CC4102-CO100 Access Road - Upgrade Works - Mobilisation 5 24-Aug-22 29-Aug-22

CC4102-CO-100 Earthworks - Access Road Upg - Km 48 (Re-alignment) 12 30-Aug-22 13-Sep-22

CC4102-CO-110 Earthworks - Access Road Upg - Km 55.5 (Re-alignment) 10 14-Sep-22 24-Sep-22

CC4102-CO-220 Stripping & Grubbing - Road Upgrade - TMF Re-alignment/Diversion Km 78 to
80.5)

8 22-Sep-22 30-Sep-22

CC4102-CO-120 Earthworks - Access Road Upg - Km 59 (Re-alignment + 4 culverts) 16 26-Sep-22 14-Oct-22

CC4102-CO-230 Bulk Earthworks - Road - TMF Re-alignment/Diversion Km 78 to 80.5 + 9 
culverts)

22 01-Oct-22 27-Oct-22

CC4102-CO-130 Earthworks - Access Road Upg - Km 65.7 (Re-alignment) 10 15-Oct-22 26-Oct-22

CC4102-CO-140 Earthworks - Access Road Upg - Km 66.7 (Re-alignment + 5 culverts) 17 27-Oct-22 15-Nov-22

CC4102-CO-235 Earthworks - Access Road Upg - Km 80 to 82 + 5 culverts 17 28-Oct-22 16-Nov-22

CC4102-CO-150 Earthworks - Access Road Upg - Km 73 (Re-alignment + 3 culverts) 15 16-Nov-22 02-Dec-22

CC4102-CO-090 Earthworks - Access Road Upgrade (Remaining Sections for 2022) 26 17-Nov-22 16-Dec-22

CC4103 - Victoria Bridge - Upgrade WorksCC4103 - Victoria Bridge - Upgrade Works 53 02-Jul-22 03-Sep-22

ConstructionConstruction 53 02-Jul-22 03-Sep-22

CC4103-CO-100 Victoria River Bridge Replacement Mobilisation 3 02-Jul-22 06-Jul-22

CC4103-CO-110 Victoria River Bridge Replacement Works 50 06-Jul-22 03-Sep-22

CC4103-CO-120 Road Closure period due to Victoria Bridge works 29 21-Jul-22 25-Aug-22

CC4104 - Other Bridges - Upgrade Works (merged with CC4102)CC4104 - Other Bridges - Upgrade Works (merged with CC4102) 74 06-Jan-23 03-Apr-23

ConstructionConstruction 74 06-Jan-23 03-Apr-23

CC4104-CO-100 Other Bridges Upgrades - Mobilisation 24 06-Jan-23 03-Feb-23

CC4104-CO-110 Other Bridges Upgrades works 50 03-Feb-23 03-Apr-23

4200 - HV Power Supply - by NHL Hydro - TK42014200 - HV Power Supply - by NHL Hydro - TK4201 260 16-Aug-22 30-Aug-23

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Temporary Construction Camp  (120 beds) - Installation & Commissioning

Access Road - Maintenance Works - Mobilisation

Access Road Maintenance Works

Burgeo Access Road Maintenance Works (10 Km section)

Access Road - Upgrade Works - Mobilisation

Earthworks - Access Road Upg - Km 48 (Re-alignment)

Earthworks - Access Road Upg - Km 55.5 (Re-alignment)

Stripping & Grubbing - Road Upgrade - TMF Re-alignment/Diversion Km 78 to 80.5)

Earthworks - Access Road Upg - Km 59 (Re-alignment + 4 culverts)

Bulk Earthworks - Road - TMF Re-alignment/Diversion Km 78 to 80.5 + 9 culverts)

Earthworks - Access Road Upg - Km 65.7 (Re-alignment)

Earthworks - Access Road Upg - Km 66.7 (Re-alignment + 5 culverts)

Earthworks - Access Road Upg - Km 80 to 82 + 5 culverts

Earthworks - Access Road Upg - Km 73 (Re-alignment + 3 culverts)

Earthworks - Access Road Upgrade (Remaining Sections for 2022)

Victoria River Bridge Replacement Mobilisation

Victoria River Bridge Replacement Works

Road Closure period due to Victoria Bridge works

Other Bridges Upgrades - Mobilisation

Other Bridges Upgrades works
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Activity ID Activity Name Original
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5000 - Project Indirects5000 - Project Indirects 166 09-Jun-22 04-Jan-23

TK5101 - Temporary WarehouseTK5101 - Temporary Warehouse 72 30-Sep-22 04-Jan-23

ConstructionConstruction 72 30-Sep-22 04-Jan-23

TK5101-CO-100 Temporary Warehouse -  Mobilisation 12 30-Sep-22 15-Oct-22

TK5101-CO-110 Temporary Warehouse -  Complex Installation  / F inal Assembly on Site 60 15-Oct-22 04-Jan-23

TK5101-CO-120 Temporary Warehouse -  Commiss ioned 0 04-Jan-23

CC5101 - Temporary PadsCC5101 - Temporary Pads 20 09-Jun-22 04-Jul-22

ConstructionConstruction 20 09-Jun-22 04-Jul-22

CC5101-CO-100 Temporary Pad Construction - Mobilisation 6 09-Jun-22* 16-Jun-22

CC5101-CO-110 Temporary Pad Construction - for Temporary Fuel / Fabrication Area 12 16-Jun-22 30-Jun-22

CC5101-CO-120 Temporary Pad Construction - for Temporary Camp 10 21-Jun-22 04-Jul-22

CC5101-CO-130 Temporary Pad Construction - Complete 0 04-Jul-22

May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar AprMay

2022 2023 2024 2025

Temporary Warehous e -  Mobilis ation

Temporary Warehous e -  Complex Installation  / F inal Assembly on Site

Temporary Warehous e -  Commiss ioned

Temporary Pad Construction - Mobilisation

Temporary Pad Construction - for Temporary Fuel / Fabrication Area

Temporary Pad Construction - for Temporary Camp

Temporary Pad Construction - Complete
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