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In 2009, the Government of Manitoba introduced the Manitoba Floodway Authority Act. It officially 
expanded the mandate of the Floodway Authority to assume responsibility for the construction and 
maintenance of an all-season road on the east side of Lake Winnipeg – this became the basis for the 
East Side Road Authority (ESRA). ESRA is currently undertaking the East Side Transportation Initiative 
(ESTI), a strategic initiative to provide improved, safe and more reliable transportation service for the 
remote and isolated communities on the east side of Lake Winnipeg.

The East Side Transportation Initiative consists of: 
Community Economic Development
A key focus of the initiative is to ensure that local 
residents participate in and benefit from the 
construction of all-season roads and other network 
improvements through jobs, training and economic 
development opportunities.  Community benefits 
agreements are in place with 13 east side communities 
including Poplar River and Berens River.  

Implementing the East Side Large Area 
Transportation Network Study
Improvements to the transportation network focus 
on the development of all-season roads connecting 
the communities to the provincial highway 
network, construction of interim pioneer roads and 
enhancements to winter road reliability.  Priority 
projects include:
•	 Construction	of	a	156	km	all-season	road	from	

Provincial	Road	304	to	Berens	River	First	Nation	is	
underway.

•	 Planning	and	environmental	assessments	to	support	
the	construction	of	pioneer	and	all-season	roads	in	
prioritized	locations	is	ongoing.				

•	 Interim	winter	road	enhancements	are	underway	
with	a	focus	on	crossing	improvements.		
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Currently, ESRA is working on the Environmental Assessment for the Berens River to Poplar River 
All- Season Road Alignment. The proposed road, approximately 94 kms in length, would connect 
Berens River First Nation and Poplar River First Nation to the wider provincial highway system. The 
project team is currently meeting with stakeholders and community members to outline potential 
road alignments, receive input into valued community heritage and cultural locations, and discuss 
how to mitigate any potential impacts that the road may have on the communities.
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The East Side Road Initiative has many community benefits and economic development
opportunities including:

• Providing alternative transportation to the increasingly unreliable winter road network
• Reducing transportation costs for goods and services
• Improving linkages between isolated and remote communities
• Enhancing access to emergency, health, and social services
• Creating construction employment, training, and economic opportunities
• Enhancing opportunities for local sustainable economic development

ESRA is entering into Community Benefit Agreements with First Nation communities located in
the vicinity of the proposed all-season road. The purpose of these agreements is to provide jobs,
training and economic opportunities related to road construction and maintenance. In particular,
these agreements are designed to ensure hiring of residents from the east side communities,
provide appropriate training and mentoring, and encourage community enterprises and capacity
building.

A Community Benefit Agreement was signed with Berens River First Nation in 2009, and with Poplar
River First Nation in 2010.

The East Side Road Authority (ESRA) 
is committed to working with local 
communities to generate economic 
development opportunities related to the 
construction of the all-season road.

As part of this commitment, ESRA will 
invest approximately $315 million (35% of 
the overall road construction budget) into 
jobs, training and economic development 
opportunities for local residents, over the 
next fifteen years.

To achieve this objective, ESRA has 
developed an Aboriginal Benefits 
and Tendering Strategy that consists 
of Community Benefits Agreements 
(CBAs) and local hiring and procurement 
requirements in construction tenders.
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In 2009, the Government of Manitoba introduced the Manitoba Floodway Authority Act. It officially 
expanded the mandate of the Floodway Authority to assume responsibility for the construction and 
maintenance of an all-season road on the east side of Lake Winnipeg – this became the basis for the 
East Side Road Authority (ESRA). ESRA is currently undertaking the East Side Transportation Initiative 
(ESTI), a strategic initiative to provide improved, safe and more reliable transportation service for the 
remote and isolated communities on the east side of Lake Winnipeg.

The East Side Transportation Initiative consists of: 
Community Economic Development
A key focus of the initiative is to ensure that local 
residents participate in and benefit from the 
construction of all-season roads and other network 
improvements through jobs, training and economic 
development opportunities.  Community benefits 
agreements are in place with 13 east side communities 
including Poplar River and Berens River.  

Implementing the East Side Large Area 
Transportation Network Study
Improvements to the transportation network focus 
on the development of all-season roads connecting 
the communities to the provincial highway 
network, construction of interim pioneer roads and 
enhancements to winter road reliability.  Priority 
projects include:
•	 Construction	of	a	156	km	all-season	road	from	

Provincial	Road	304	to	Berens	River	First	Nation	is	
underway.

•	 Planning	and	environmental	assessments	to	support	
the	construction	of	pioneer	and	all-season	roads	in	
prioritized	locations	is	ongoing.				

•	 Interim	winter	road	enhancements	are	underway	
with	a	focus	on	crossing	improvements.		
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Currently, ESRA is working on the Environmental Assessment for the Berens River to Poplar River 
All- Season Road Alignment. The proposed road, approximately 94 kms in length, would connect 
Berens River First Nation and Poplar River First Nation to the wider provincial highway system. The 
project team is currently meeting with stakeholders and community members to outline potential 
road alignments, receive input into valued community heritage and cultural locations, and discuss 
how to mitigate any potential impacts that the road may have on the communities.
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The East Side Road Initiative has many community benefits and economic development
opportunities including:

• Providing alternative transportation to the increasingly unreliable winter road network
• Reducing transportation costs for goods and services
• Improving linkages between isolated and remote communities
• Enhancing access to emergency, health, and social services
• Creating construction employment, training, and economic opportunities
• Enhancing opportunities for local sustainable economic development

ESRA is entering into Community Benefit Agreements with First Nation communities located in
the vicinity of the proposed all-season road. The purpose of these agreements is to provide jobs,
training and economic opportunities related to road construction and maintenance. In particular,
these agreements are designed to ensure hiring of residents from the east side communities,
provide appropriate training and mentoring, and encourage community enterprises and capacity
building.

A Community Benefit Agreement was signed with Berens River First Nation in 2009, and with Poplar
River First Nation in 2010.

The East Side Road Authority (ESRA) 
is committed to working with local 
communities to generate economic 
development opportunities related to the 
construction of the all-season road.

As part of this commitment, ESRA will 
invest approximately $315 million (35% of 
the overall road construction budget) into 
jobs, training and economic development 
opportunities for local residents, over the 
next fifteen years.

To achieve this objective, ESRA has 
developed an Aboriginal Benefits 
and Tendering Strategy that consists 
of Community Benefits Agreements 
(CBAs) and local hiring and procurement 
requirements in construction tenders.
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In 2009, the Government of Manitoba introduced the Manitoba Floodway Authority Act. It officially 
expanded the mandate of the Floodway Authority to assume responsibility for the construction and 
maintenance of an all-season road on the east side of Lake Winnipeg – this became the basis for the 
East Side Road Authority (ESRA). ESRA is currently undertaking the East Side Transportation Initiative 
(ESTI), a strategic initiative to provide improved, safe and more reliable transportation service for the 
remote and isolated communities on the east side of Lake Winnipeg.

The East Side Transportation Initiative consists of: 
Community Economic Development
A key focus of the initiative is to ensure that local 
residents participate in and benefit from the 
construction of all-season roads and other network 
improvements through jobs, training and economic 
development opportunities.  Community benefits 
agreements are in place with 13 east side communities 
including Poplar River and Berens River.  

Implementing the East Side Large Area 
Transportation Network Study
Improvements to the transportation network focus 
on the development of all-season roads connecting 
the communities to the provincial highway 
network, construction of interim pioneer roads and 
enhancements to winter road reliability.  Priority 
projects include:
•	 Construction	of	a	156	km	all-season	road	from	

Provincial	Road	304	to	Berens	River	First	Nation	is	
underway.

•	 Planning	and	environmental	assessments	to	support	
the	construction	of	pioneer	and	all-season	roads	in	
prioritized	locations	is	ongoing.				

•	 Interim	winter	road	enhancements	are	underway	
with	a	focus	on	crossing	improvements.		
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Currently, ESRA is working on the Environmental Assessment for the Berens River to Poplar River 
All- Season Road Alignment. The proposed road, approximately 94 kms in length, would connect 
Berens River First Nation and Poplar River First Nation to the wider provincial highway system. The 
project team is currently meeting with stakeholders and community members to outline potential 
road alignments, receive input into valued community heritage and cultural locations, and discuss 
how to mitigate any potential impacts that the road may have on the communities.
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The East Side Road Initiative has many community benefits and economic development
opportunities including:

• Providing alternative transportation to the increasingly unreliable winter road network
• Reducing transportation costs for goods and services
• Improving linkages between isolated and remote communities
• Enhancing access to emergency, health, and social services
• Creating construction employment, training, and economic opportunities
• Enhancing opportunities for local sustainable economic development

ESRA is entering into Community Benefit Agreements with First Nation communities located in
the vicinity of the proposed all-season road. The purpose of these agreements is to provide jobs,
training and economic opportunities related to road construction and maintenance. In particular,
these agreements are designed to ensure hiring of residents from the east side communities,
provide appropriate training and mentoring, and encourage community enterprises and capacity
building.

A Community Benefit Agreement was signed with Berens River First Nation in 2009, and with Poplar
River First Nation in 2010.

The East Side Road Authority (ESRA) 
is committed to working with local 
communities to generate economic 
development opportunities related to the 
construction of the all-season road.

As part of this commitment, ESRA will 
invest approximately $315 million (35% of 
the overall road construction budget) into 
jobs, training and economic development 
opportunities for local residents, over the 
next fifteen years.

To achieve this objective, ESRA has 
developed an Aboriginal Benefits 
and Tendering Strategy that consists 
of Community Benefits Agreements 
(CBAs) and local hiring and procurement 
requirements in construction tenders.
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